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Endorsement

The FY 2024/25 – 2028/29 TIP was prepared by the Polk TPO in cooperation 
with the Florida Department of Transportation, the Lakeland Area Mass Transit 
District, and the 18 local governments of Polk County, Florida. It is hereby 
certified that the TIP was developed according to state and federal requirements 
23 U.S.C. 134, 49 U.S.C. 5303 and Subsection 339.175 (8) F.S. Furthermore, it 
is hereby certified that the planning process of the Polk TPO is being carried 
out in conformance with requirements listed under the following provisions: 
23 C.F.R. 450.334; 23 C.F.R. 450.326 (a); 23 U.S.C. 134; and F.S. 339.175 (8). This 
certification determination is being made on the basis of an in-depth review by 
FDOT covering all aspects of the Polk TPO’s transportation planning process.

This report was prepared by the Polk TPO with funding from the Federal Highway 
Administration (CFDA No. 20.205 Highway Planning and Construction), Federal 
Transit Administration (CFDA No. 20.505 Federal Transit Technical Studies Grant 
Metropolitan Planning), Florida Department of Transportation, and Polk County. 
The contents of this report do not necessarily reflect the official views or policies 
of the U.S. Department of Transportation.

Following an advertised public hearing at it’s June 13, 2024, meeting, the Polk 
Transportation Planning Organization discussed and approved the FY 2024/25 – 
2028/29 Transportation Improvement Program (TIP).
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Adviser Network

The TPO’s Transportation Adviser Network is comprised of 244 members (as of 
April 2024) representing a broad, diverse cross-section of Polk County residents 
and interested parties. The Advisor Network’s purpose is to function as an 
alternate mechanism for citizen involvement with the objective of increasing 
public involvement, especially by members of minority and low-income 
households. Formed by TPO community outreach efforts, the Adviser Network 
provides a less formal, more extensive structure than the TPO’s traditional 
Citizens Advisory Committee for soliciting public participation and comment.

The Adviser Network includes current and former transportation industry 
professionals, people who serve on various boards and committees around the 
area, and people between the ages of 23 and 82. The following municipalities 
are represented with membership on the Adviser Network: Auburndale, Bartow, 
Davenport, Frostproof, Haines City, Lake Alfred, Lake Wales, Lakeland, Mulberry, 
Poinciana, Polk City and Winter Haven. Beyond Polk County, the following Central 
and West Central Florida communities are represented: Clermont, Kissimmee, 
Orlando, Safety Harbor, Tampa, and Wesley Chapel.

Become a Transportation Adviser

No time commitment - participate as your 
schedule allows
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Purpose
The purpose of the TIP is to provide a prioritized list of all the transportation projects 
in Polk County that are funded by federal and state sources over the next five 
years. Projects are programmed by FDOT and are consistent with the Polk TPO’s 
adopted long-range transportation plan and priority transportation projects. The TIP 
contains all transportation projects within Polk TPO’s metropolitan planning area 
boundary funded by Title 23 and Title 49 funds, as well as all regionally significant 
transportation projects for which federal action is required. Projects in the TIP 
cover all modes of transportation, and they include locally funded and managed 
transportation projects, as well as regionally significant projects regardless of the 
funding source. They may be capital or non-capital projects.

On an annual basis, the Polk TPO adopts the TIP to include projects programmed 
in the new outer year. The Polk TPO maintains the document throughout the 
year to ensure that projects remain eligible to receive federal funding under the 
Infrastructure Investment and Jobs Act. The legislation includes investment in roads 
and bridges, resilience, public transit, passenger, and freight rail. This funding will be 
utilized to repair and reconstruct roadways and bridges, with a particular emphasis 
on addressing issues related to climate change mitigation, resilience, equity, and 
safety for all individuals, including pedestrians and cyclists. The TIP is a financially 
feasible program, and it displays the priorities of multi-modal transportation 
improvement projects as adopted by state and local governments and transit 
agencies in Polk County.

The TIP is developed through a continuing, comprehensive, and cooperative 
(3C) effort involving state and local agencies, including public transit agencies, 
with responsibility for planning, constructing, operating, and maintaining public 
transportation infrastructure, services, and programs.

How to use the TIP 
 
The TIP is a document prepared by the TPO which lists all of the cost-feasible projects 
scheduled for a five-year period which correspond to the Momentum 2045 LRTP.

Projects in the TIP are listed by sections: Pedestrian/Bicycle, Turnpike, Highways, 
Transit, Maintenance, Aviation, Florida Rail Enterprise, Transportation Planning and 
Intermodal.

The normal project production sequence is to have a Project Development and 
Environment (PD&E) phase, a Design (PE) phase, a Right of Way (ROW) phase and a 
Construction (CST) phase. Some projects may not have a ROW phase if land is not 
needed to complete the project.

Introduction

To download a copy of Polk TPO’s TIP, visit www.polktpo.com. 
For a graphical depiction of our TIP, visit 
https://www.crtiptool.com/polktip2024/.

https://polktpo.com/
https://www.crtiptool.com/polktip2024/
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Project costs shown on the TIP pages will include historical costs for five years prior 
to the current TIP and five years beyond the current TIP. The total shown may not 
be the total cost of the project. It depends on when the project began and/or when 
it is scheduled to be completed. If the CST phase is not on the TIP page, then the 
entry will probably not be reflective of the total project cost. For some projects, 
such as a resurfacing, safety or operational projects, there may not be a total cost 
provided. Instead, there may be additional details on that program.

Strategic Intermodal System (SIS) facilities make up a network of high-priority 
transportation facilities, including the state’s largest and most significant 
commercial service airports, spaceport, deep water seaports, freight rail terminals, 
passenger rail and inter-city bus terminals, rail corridors, waterways, and highways. 
All projects on the SIS will have a SIS identifier on the TIP page, and projects not on 
the SIS will have a non-SIS identifier.

Project Selection
 
Pursuant to the TPO’s adopted policy on transportation project priorities, the TPO 
begins the annual priority selection process in the fall by soliciting for candidate 
projects from the TPO’s local governments and transit agencies. Typically, 
these projects include complete streets, bicycle and pedestrian safety, transit 
enhancements, multi-use trail, and congestion management projects. In support 
of the call for projects, TPO staff coordinates a workshop with local jurisdictions to 
introduce the project selection process and to provide information to interested 
parties. 

In the spring, a subcommittee comprised of members from the TPO’s Technical 
Advisory Committee and Transportation Adviser Network will evaluate, score 
and rank candidate applications that have been submitted to the TPO. The 
subcommittee’s rankings are based on criteria adopted by the TAC and TPO 
Board, and they are the basis for the TPO’s recommended priorities. This process 
is consistent with the Federal requirements in 23 C.F.R. 450.332(b). Other priority 
projects contained in the TIP are derived from the TPO’s Long Range Transportation 
Plan. The TPO’s TIP was developed in cooperation with state and local governments, 
as well as other transportation partners including FDOT, Polk County and cities. 
In terms of Federal discretionary for funding capital projects under Title 23 and 
Title 49, Polk County was awarded $720,000 in federal funding from FHWA for a 
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Introduction

DISCLAIMER:
The “Total Project Cost” amount displayed for each of the federal and state funded projects 
in the TIP represents 10 years of programming in the Florida Department of Transportation’s 
(FDOT’s) Work Program database. The “Total Project Cost” is included for projects on the 
Strategic Intermodal System (SIS) (FYs 2020 through 2029), and five years of programming 
in the FDOT Work Program for non-SIS projects (FYs 2024 through 2029), plus historical cost 
information for all projects having expenditures paid by FDOT prior to FY 2023. For a more 
comprehensive view of a particular project’s anticipated total project cost for all phases of 
the project please refer to the LRTP.

Safe Streets for All Grant. Polk County will use these funds to prepare a Vision Zero 
Action Plan for Polk County and its municipalities.

Project Priority Statement
On  June 8, 2023, the Polk TPO Board adopted the 2023 Priority Transportation 
Projects. These priorities were provided to FDOT for consideration in the 
development of the FY 2024–2029 Draft Work Program. For the 2023 priorities, 
the number one priority of the Polk TPO includes the advancement of funding 
for the reconstruction of the Interstate 4 at State Road 33 interchange (Exit 38). 
This project also includes the widening of State Road 33 south of the Interstate to 
north of Old Combee Road. Along with Exit 38, the TPO’s priorities also included 
the widening of Interstate 4 to 10 lanes in northeast Polk County from US 27 to the 
Osceola County Line. Both of these projects are part of Governor DeSantis’ Moving 
Florida Forward Initiative and were funded by the FDOT to the tune of $197 million 
for Exit 38 and State Road 33 widening in fiscal year 2024, and $635 million for 
the widening of Interstate 4 beginning in fiscal year 2024. Similar to previous TIPs, 
the TPO’s 2023 priorities include a number of new complete street, congestion 
management, safety, multi-use trail and bicycle/pedestrian projects. The TPO’s 
Adopted 2023 Transportation Priorities are consistent with the TPO’s Adopted Plans 
and documents, including Momentum 2045 Long-Range Transportation Plan and 
Congestion Management Process, Multi-Use Trail Plan and Transit Development Plan.  
Likewise, in developing these plans, the TPO ensures they are supportive of the local 
government’s planning efforts.   

Transportation Improvement Program Schedule
The FDOT issued a directive on TIP development and review on March 15, 1993. 
This directive specifies a schedule for submission of the TIP to the governor and 
federal agencies. Adopted TIP documents must be submitted to FDOT each year by 
July 15.

The TPO will continue to prepare a list of Priority Transportation Projects for 
adoption by the TPO Board and will submit the list to FDOT by July 1 each year. The 
succeeding Tentative Work Program will be used for the annual update of the TIP.

The state fiscal year runs from July 1 through June 30. In contrast, the fiscal year for 
Polk County and local governments extends from October 1 through September 
30. The Capital Improvement Plans for Polk County and the local governments are 
not completely developed by the time the TIP is adopted, so additional information 
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Freight Hot Spots: 
Addressing specific areas  of freight and goods movement 
operation deficiencies.

Constrained Roadways: 
These are roadways where additional widening projects 
are not feasible due to environmental, community or policy 
constraints.
Unfunded Needs: 
These are projects identified as needed in Momentum 2045, 
However, funding is not available and they not considered cost-
feasible.

regarding new projects in local CIPs and for the TD element must be added to the 
TIP as an amendment at a later date.

Congestion Management Process
As part of the TPO’s Long-Range Transportation Plan, Momentum 2045, 
Transportation Management Area funding is provided to support the congestion 
management and related complete street improvements. Improvements 
resulting from the Congestion Management Process can include a full range of 
activities, from demand management and multimodal improvements that reduce 
auto usage, to significant intersection and roadway expansion projects. Key focus 
areas for the Congestion Management Process include:

Consistency with Other Plans
The projects included in the TIP are consistent with adopted short- and long- 
range transportation plans, as well as the master plans of other agencies and 
jurisdictions in Polk County.

Transportation projects which involve federal participation are also consistent 
with Momentum 2045, an applicable transit development plan, or airport master 
plan. Transit projects are consistent with the Transit Development Plan (TDP) and 
the Transportation Disadvantaged Service Plan (TDSP). Projects are also reviewed 
to ensure their consistency with adopted Comprehensive Plans of Polk County’s 
local governments.

Should a change in project funding, scope or limit arise, the TPO amends the 
TIP through a TIP amendment process. This process mirrors the procedures 
required for developing and adopting the TIP. The TPO presents TIP amendments 
at regularly scheduled TPO Board meetings, and public notices are published in 
the local newspaper. Social media is also used to promote the public hearing, 
as well as a list of email contacts from the Adviser Network. Final approval 
of amendments by the TPO Board is done via a roll call vote consistent with 
subsection 339.175(13) F.S.
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Introduction
Public Involvement
The TPO’s Public Participation Plan has a requirement to publish a public notice and 
include public participation. The public notice was published in The Lakeland Ledger 
on May 10, 2024 to announce a 30-day comment period and a public hearing on 
June 13, 2024.

An email was sent to the Polk TPO Adviser Network to explain the TIP process, 
including how to request a copy of the draft TIP and how to comment on it. 
Additionally, we used Facebook to direct followers to our Community Remarks TIP 
website.

We received a total of 203 comments and responses to stated comments. This 
feedback provides valuable insight into the transportation requests and needs of 
residents. Most comments focused on transportation needs in the northeast portion 
of Polk County, particularly addressing traffic issues along State Road 17 near the 
State Road 27 junction. Topics included merging problems at this interchange 
and suggestions for managing traffic on side roads in this area.  Many of the 
comments were related to the need to add or continue sidewalks and crosswalks 
at intersections for the safety of pedestrians.  Some comments requested more 
information related to the Adviser Network or other projects in the county.  A large 
number of comments were not related to current projects, but recommendations or 
requests for other improvements throughout the County and its urbanized areas.  A 
complete listing of the public comments received on the Draft TIP can be found in 
Appendix C.

The Polk TPO Adviser Network receives information on a regular basis. The 
members are private residents with an interest in transportation issues affecting the 
area. They assist Polk TPO in developing transportation-related goals and objectives 
for shaping the urban environment. 

Polk TPO has a Technical Advisory Committee that represents a broad, diverse, 
cross-section of Polk residents and interested parties. All meetings of the Polk TPO 
Board and its advisory committees are open to the public and provide opportunities 
for public comment. The public information process also includes a yearly State of 
the Transportation System update, informational videos, community forums and 
events.

The FY 2024/25 - 2028/29 Draft TIP was reviewed by the Technical Advisory 
Committee on May 23, 2024, and approved by the TPO Board on June 13, 2024. 

Certification
A joint review of the TPO’s planning process is conducted with FDOT each year. 
The currently adopted certification review was completed on February 28, 2024. 
The purpose of this review is to evaluate the effectiveness of the planning process 
and to determine its compliance with applicable federal and state requirements. 
The referenced parties jointly certify that the metropolitan transportation planning 
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process (as described in 23 C.F.R. 450.336.) in the Lakeland/Winter Haven urbanized 
areas is addressing the major issues facing the area and is being conducted in 
accordance with all applicable requirements.

The previous FHWA/FTA Quadrennial certification process was conducted on 
September 13, 2023. The next review will take place in 2027.

Regionally Significant Projects
(Exit 38) I-4 (SR 400) at SR 33 (FM 430185-3): 

Interchange Modification – Right-Of-Way Funded in FY2024

CR 557 from US 17 (SR 92) TO I-4 (Polk County project # 5400135):

Add Lanes and Reconstruct – Construction Funded in FY2026

Central Polk Parkway – From US 17 to SR 60 (FM 440897-1): 

Construction Funded in FY2029

Financial Plan
Projects in the TIP are financially constrained each fiscal year. The projects identified 
in the TIP can be implemented using current and proposed revenue sources that 
are reasonably expected to be in place when needed. Existing and anticipated 
revenues are the basis for the FDOT Work Program and local Capital Improvement 
Plans. The TIP includes highway, transit, aviation, bicycle and pedestrian facilities, 
multi-use trails, and funded transportation programs for the transportation 
disadvantaged. The TIP also contains support from FHWA and FTA for projects 
related to interstate construction, interstate maintenance programs, and fixed 
guide-way modernization.

The Five-Year TIP Fund Summary is a document provided by the FDOT which 
includes total state and federal revenues in prior years as well as future years. 
Information from FDOT’s Five Year TIP Fund Summary and the Polk TPO’s interactive 
TIP Fund Source Summary was used to create the chart below which shows fiscal 
constraint. In accordance with planning regulations, TPO projects included in the 
TIP are presented in Year of Expenditure (YOE) dollars, meaning they are already 
adjusted for inflation. YOE dollars are dollars that are adjusted for inflation from the 
present time to the expected year of construction.

Fiscal Constraint Table*
This table shows the costs over the next five years associated with the projects 
that the TPO lists in the TIP. The blue column represents the total funds expected 
to be received from state and federal revenues. The green column shows the total 
expenditures programmed for the projects listed in the TIP. Federal and state 
regulations require, among other things, that the TIP include realistic cost and 
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revenue estimates and project status for all projects. These projects are listed in the 
section titled “Listing of State and Local Transportation Projects” in the TIP.

Table 1: Fiscal Constraint Table

Performance Management
Transportation Performance Management is a strategic approach to connect 
transportation investment and policy decisions to help achieve performance 
goals. Performance measures are quantitative expressions used to evaluate 
progress toward goals. Performance targets are quantifiable levels of performance 
to be achieved within a time period. Federal transportation law requires state 
departments of transportation, MPOs and public transportation providers to 
conduct performance-based planning by tracking performance and establishing 
data-driven targets to assess progress toward achieving goals. Performance-based 
planning supports the efficient investment of transportation funds by increasing 
accountability, providing transparency and linking investment decisions to key 
outcomes related to six national goals established by Congress:

 • Improving safety;
 • Maintaining infrastructure condition;
 • Reducing traffic congestion;
 • Improving the efficiency of the system and freight movement;
 • Protecting the environment; and
 • Reducing delays in project delivery.

Federal law requires FDOT, the MPOs and public transportation providers to 
coordinate when selecting performance targets. FDOT and the MPOAC developed 
the TPM Consensus Planning Document to describe the processes through which 

Performance Management
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 Performance Management

 these agencies will cooperatively develop and share information related to 
 transportation performance management and target setting.

 The Polk TPO’s TIP includes specific investment priorities for highway safety, bridge 
 and pavement, system performance and freight, and transit assets and transit 
 safety performance targets, which support the performance standards adopted 
 by the Florida Department of Transportation, the Polk TPO and LAMTD (Citrus 
 Connection). These investment priorities contained in the TIP are also supportive of 
 the TPO’s goals, performance objectives, policies and targets, which were adopted 
 as part of Momentum 2045. Likewise, the TPO’s Momentum 2045 and TIP include 
 many projects that are supportive of FDOT’s Asset Management and Freight Plans.

 Safety Performance - PM1
 The first of FHWA’s performance management rules establishes measures to assess
 fatalities and serious injuries on all public roads. The rule requires state DOTs and
 MPOs to annually establish targets and report performance and progress toward
 targets to FHWA for the following safety-related performance measures:
  
   • Number of fatalities;
   • Rate of fatalities per 100 million Vehicle Miles Traveled (VMT); 
   • Number of serious injuries;
   • Rate of serious injuries per 100 million VMT; and
   • Number of nonmotorized fatalities and serious injuries.

 Highway Safety Targets - Statewide Targets 
 Safety performance measure targets must be adopted on an annual basis. In 
 August of each calendar year, FDOT reports targets to FHWA for the following 
 calendar year. On August 31, 2023, FDOT established statewide safety performance 
 targets for calendar year 2024. Table 2 presents FDOT’s statewide targets.

 Table 2: Statewide Highway Safety Performance Targets 
 Performance Measure  Calendar Year 2024 

 Statewide Target
 Number of fatalities  0

 Rate of fatalities per 100 million vehicle miles traveled (VMT)  0

 Number of serious injuries  0

 Rate of serious injures per 100 million vehicle miles traveled 
 (VMT)  0

 Number of non-motorized fatalities and serious injuries  0

 FDOT adopted a vision of zero traffic-related fatalities in 2012. This, in effect, 
 became FDOT’s target for zero traffic fatalities and quantified the policy set by 
 Florida’s Legislature more than 35 years ago (Section 334.046[2], Florida Statutes, 
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Performance Management

emphasis added):

“The mission of the Department of Transportation shall be to provide a safe 
statewide transportation system…”

FDOT and Florida’s traffic safety partners are committed to eliminating fatalities 
and serious injuries. As stated in the Safe System approach promoted by the 
FHWA, the death or serious injury of any person is unacceptable. The Florida 
Transportation Plan, the state’s long-range transportation plan, identifies 
eliminating transportation-related fatalities and serious injuries as the state’s 
highest transportation priority. Therefore, FDOT established zero as the only 
acceptable target for all five federal safety performance measures. 

MPO Safety Targets
MPOs are required to establish safety targets annually within 180 days of when 
FDOT issues its established targets. MPOs establish targets by either agreeing to 
program projects that will support the statewide targets or by establishing their 
own quantitative targets for the MPO planning area.

The Polk TPO, along with FDOT and other traffic safety partners, shares a high 
concern about the unacceptable number of traffic fatalities, both statewide and 
nationally. As such, on February 8, 2024, the Polk TPO agreed to support FDOT’s 
statewide safety performance targets for calendar year 2024, thus agreeing to plan 
and program projects in the TIP that, once implemented, are anticipated to make 
progress toward achieving the statewide targets. The safety initiatives within this 
TIP are intended to contribute toward achieving these targets.

Florida’s Strategic Highway Safety Plan
Florida’s Strategic Highway Safety Plan, published in March 2021, identifies 
strategies to achieve zero traffic deaths and serious injuries. The SHSP was updated 
in coordination with Florida’s 27 MPOs and the MPOAC, as well as other statewide 
traffic safety partners. The SHSP development process included review of safety- 
related goals, objectives, and strategies in MPO plans. The SHSP guides FDOT, 
MPOs, and other safety partners in addressing safety and defines a framework for 
implementation activities to be carried out throughout the state.

Florida’s transportation safety partners have focused on reducing fatalities 
and serious injuries through the 4Es (engineering, education, enforcement and 
emergency response). To achieve zero, FDOT and other safety partners will 
expand beyond addressing specific hazards and influencing individual behavior to 
reshaping transportation systems and communities to create a safer environment 
for all travel. The updated SHSP calls on Florida to think more broadly and 
inclusively by addressing four additional topics, which are referred to as the 4Is: 
information intelligence, innovation, insight into communities, and investments 
and policies. The SHSP also embraces an integrated “Safe System” approach that 
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Performance Management

involves designing and managing road infrastructure to keep the risk of a mistake 
low and to ensure that when a mistake leads to a crash, the impact on the human 
body does not result in a fatality or serious injury. The five Safe System elements 
together create a holistic approach with layers of protection: safe road users, safe 
vehicles, safe speeds, safe roads, and post-crash care.

The SHSP also expands the list of emphasis areas for Florida’s safety programs to 
include six evolving emphasis areas, which are high-risk or high-impact crashes that 
are a subset of an existing emphasis area or emerging risks and new innovations, 
where safety implications are unknown. These evolving emphasis areas include work 
zones, drowsy and ill driving, rail grade crossings, roadway transit, micromobility, 
and connected and automated vehicles.

Florida’s Highway Safety Improvement Program
While the FTP and the SHSP both highlight the statewide commitment to a vision 
of zero deaths, the Florida Highway Safety Improvement Program Annual Report 
documents statewide performance and progress toward that vision. It also lists all 
HSIP projects that were obligated during the reporting year and the relationship of 
each project to the SHSP.

As discussed above, in the 2023 HSIP Annual Report, FDOT reported 2024 statewide 
safety performance targets at “0” for each safety performance measure to reflect 
the vision of zero deaths. Annually, FHWA determines whether Florida has met the 
targets or performed better than baseline for at least four of the five measures. If 
this does not occur, FDOT must submit an annual implementation plan with actions 
it will take to meet targets in the future.

On April 20, 2023, FHWA reported the results of its 2021 safety target assessment. 
FHWA concluded that Florida had not met or made significant progress toward its 
2020 safety targets, noting that zero had not been achieved for any measure and 
that only three out of five measures (number of serious injuries, serious injury 
rate, and number of non-motorized fatalities and serious injuries) were better than 
baseline. Subsequently, FDOT developed an HSIP Implementation Plan to highlight 
additional strategies it will undertake in support of the safety targets. This plan was 
submitted with the HSIP Annual Report to FWHA on August 31, 2023.

Consistent with FHWA requirements, the HSIP Implementation Plan focuses 
specifically on implementation of the HSIP as a core federal-aid highway program 
and documents the continued enhancements planned for Florida’s HSIP to better 
leverage the benefits of this program. However, recognizing that FDOT already 
allocates all HSIP funding to safety programs, and building on the integrated 
approach that underscores FDOT’s safety programs, the HSIP Implementation 
Plan also documents how additional FDOT and partner activities may contribute 
to progress toward zero. Building on the foundation of prior HSIP Implementation 
Plans, the 2023 HSIP Implementation Plan identifies the following key commitments:

 • Improve partner coordination and align safety activities;
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 • Maximize HSIP infrastructure investments;
 • Enhance safety data systems and analysis;
 • Focus on safety marketing and education on target audiences; and
 • Capitalize on new and existing funding opportunities.

Florida conducts extensive safety data analysis to understand the state’s traffic 
safety challenges and identify and implement successful safety solutions. Florida’s 
transportation system is evaluated using location-specific analyses that evaluate 
locations where the number of crashes or crash rates are the highest and where 
fatalities and serious injuries are the most prominent. These analyses are paired 
with additional systemic analyses to identify characteristics that contribute to 
certain crash types and to prioritize countermeasures that can be deployed across 
the system as a whole. As countermeasures are implemented, Florida also employs 
predictive analyses to evaluate the performance of roadways i.e., evaluating results 
of implemented crash modification factors against projected crash reduction 
factors.

FDOT’s State Safety Office works closely with FDOT Districts and regional and local 
traffic safety partners to develop the annual HSIP updates. Historic, risk-based, 
and predictive safety analyses are conducted to identify appropriate proven 
countermeasures to reduce fatalities and serious injuries associated with Florida’s 
SHSP emphasis areas, resulting in a list of projects that reflect the greatest needs 
and are anticipated to achieve the highest benefit. While these projects and the 
associated policies and standards may take years to be implemented, they are built 
on proven countermeasures for improving safety and addressing serious crash 
risks or safety problems identified through a data-driven process. Florida continues 
to allocate all available HSIP funding to safety projects. FDOT’s HSIP Guidelines 
provide detailed information on this data-driven process and funding eligibility.

Florida received an allocation of approximately $156 million in HSIP funds for use 
during the 2023 state fiscal year (July 1, 2022 - June 30, 2023) and fully allocated 
those funds to safety projects. FDOT used these HSIP funds to complete projects 
that address intersections, lane departure, pedestrian and bicyclist safety, and 
other programs representing the remaining SHSP emphasis areas. This year’s 
HSIP allocated $128.7 million in infrastructure investments on state-maintained 
roadways and $27.5 million in infrastructure investments on local roadways. The 
remaining $7.2 million supported activities such as transportation safety planning, 
preliminary engineering, traffic engineering studies, transportation statistics, and 
public information or education. A list of HSIP projects can be found in the HSIP 
2023 Annual Report.

Beginning in fiscal year 2024, HSIP funding will be distributed among FDOT Districts 
based on a statutory formula to allow the districts to have more clearly defined 
funding levels, allowing them to better plan to select and fund projects. MPOs and 
local agencies coordinate with FDOT Districts to identify and implement effective 
highway safety improvement projects on non-state roadways.
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Additional FDOT Safety Planning Activities
In addition to HSIP, safety is considered as a factor in FDOT planning and priority 
setting for projects in preservation and capacity programs. Data is analyzed for each 
potential project, using traffic safety data and traffic demand modeling, among other 
data. The Florida PD&E Manual requires the consideration of safety when preparing 
a proposed project’s purpose and need as part of the analysis of alternatives. Florida 
design and construction standards include safety criteria and countermeasures, 
which are incorporated in every construction project. FDOT also recognizes the 
importance of the American Association of State Highway Transportation Official 
Highway Safety Manual. Through dedicated and consistent training and messaging 
over the last several years, the HSM is now an integral part of project development 
and design. 

FDOT holds program planning workshops annually to determine the level of funding 
to be allocated over the next five to 10 years to preserve and provide for a safe 
transportation system. Certain funding types are further analyzed and prioritized 
by FDOT’s central offices after projects are prioritized collaboratively by the MPOs, 
local governments and FDOT districts. For example, the Safety Office is responsible 
for the Strategic Intermodal System. Both the Safety and SIS programs consider the 
reduction of traffic fatalities and serious injuries in their criteria for ranking projects.

Table 3: Safety Performance Measure Targets (PM1)

Safety Performance Measure
FDOT Statewide 
Safety Targets 

(Calendar Year 2024)

Polk TPO Safety 
Targets 

(Calendar Year 2024)

Polk County 
Conditions 

(2022)

Number of fatalities 0 0 139

Number of serious injuries 0 0 459

Rate of fatalities per 100 million 
Vehicle Miles Traveled (VMT) 0 0 1.79

Rate of Serious Injuries per 100 
million Vehicle Miles Traveled 
(VMT)

0 0 5.92

Total number of non-motorized 
fatalities and non-motorized 
serious injuries

0 0 84

Total number of non-motorized 
fatalities and non-motorized 
serious injuries

0 0 90
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Trends in Safety Performance Measures in Polk County
Transportation agencies throughout the nation, as well as the Polk TPO, use the 
running five-year averages of crash results to measure roadway safety.

The analysis of traffic safety data for Polk County from 2018 to 2022 indicates that 
the county experienced an average of 138.8 fatalities per year and an average 
annual serious injury rate of 1.79 per 100 VMT. The county ranked eighth in terms 
of average annual fatalities, 13th in terms of average annual serious injuries, and 
29th in terms of average annual fatality rates per 100 million vehicle miles traveled.

The average annual serious injury rate per 100 million VMT was 5.92.  The analysis 
also reveals changes in these safety performance measures over time compared to 
the previous five-year period of 2017-2021. From 2018 to 2022, the average annual 
fatalities increased by 3%, while the average annual serious injury rate decreased 
by 1%. The average annual fatality rate per 100 million VMT increased by 0.2% per 
year, while the average annual serious injury rate per 100 million VMT decreased 
by 0.7% per year. The average annual rate for pedestrian and bicycle fatalities and 
serious injuries also decreased by 0.1% per year.  Furthermore, the data suggests 
that in 2022, the number of roadway lives lost increased by 4 compared to 2021. 
The number of serious injuries rose by 2. The overall increase in fatalities and 
serious injuries emphasizes the need for continued efforts to improve road safety 
measures.

It is encouraging to note that the combined number of pedestrian and bicycle 
fatalities and serious injuries increased by 1 over the same period, suggesting that 
targeted interventions may have been effective in reducing injuries and fatalities 
among this vulnerable road user group. The high numbers of fatalities and serious 
injuries for non-motorized users underscores the importance of focusing on the 
safety of these individuals in future interventions aimed at reducing traffic injuries 
and fatalities.

Safety Programs in the TIP
The TPO’s Momentum 2045 long-range transportation plan has a stated goal of 
zero deaths on Polk County roads by eliminating all traffic, bicycle, and pedestrian 
fatalities by the year 2045.

In support of this goal, during the development of the TPO’s Momentum 2045, the 
TPO conducted several studies to help identify candidate projects that could be 
implemented. These include the TPO’s Complete Street Program, Neighborhood 
Mobility Audits, Safe Routes to School, Bicycle, Pedestrian Safety Action Plans, 
and Vision Zero Action Plan: Creating Safe and Livable Streets for All.  Specifically, 
these projects consist of sidewalks, bicycle facilities, transit shelters, turn lane and 
intersection improvements, crosswalks, lighting, and multi-use trails. These projects 
were targeted for many of the worst corridors in Polk County in terms of traffic, 
bicycle and pedestrian injuries and fatalities, (e.g., CR 655/Rifle Range Road, State 
Road 659/Combee Road, Wabash Avenue, State Road 549/1st Street, and US 17/92). 
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The Polk TPO has adopted a target of Zero (0) fatalities and serious injuries on Polk County roads.

In 2022, the Lakeland-Winter Haven area was 
listed as the 21st most dangerous metro area in
the country to be a pedestrian.
Smart Growth of America -Dangerous by Design. 

Polk County ranks as the 9th largest county in 
Florida and is the fastest growing county in Florida 
having added 72,575 residents since 2020.
2023 Population Estimate: 797,616
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The TPO’s annual prioritization process provides additional consideration for 
candidate projects that attempt to address and improve a safety problem identified 
in Momentum 2045, or one of the plans or studies referenced above.

A noteworthy priority safety project of the TPO that was recently included in the 
TIP is a Supplemental Safe Routes to Schools Education Program. Several years 
ago, the TPO established this project as a transportation priority project and FDOT 
has programmed $200,000 in Federal TMA-SU funds in support of the project. 
The purpose of the project is to supplement the SRTS safety education currently 
offered by the Polk County School Board for kindergarten through eighth-grade 
students per school year. The School Board currently has the resources to provide 
approximately one week of bicycle and pedestrian safety education per school 
year. The project’s goal is to increase this to two weeks per year while addressing 
the types of bicycle and pedestrian crashes that are prevalent in Polk County. 
This project was recently completed and with the help of the School Board is now 
being taught to over 115,000 students throughout Polk County.  This project was 
completed in 2023.

Another example of the different methods employed by the TPO to advance safety 
concepts in Polk County include engaging in a partnership with Polk Vision to 
establish a Bicycle/Pedestrian Safety Team. The Team was convened in 2017 to help 
the TPO and Polk County implement some of the countermeasures outlined in the 
TPO’s recently completed Bicycle and Pedestrian Safety Action Plans. The Team 
hopes to reduce accidents/fatalities with a three-pronged approach, focusing on 
engineering, education, and enforcement. The TPO has also worked closely with 
Polk Vision’s Infrastructure Task Force in determining sidewalk needs for public 
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schools. Both groups have complemented the TPO’s planning efforts by providing a 
forum of diverse public/private interests that the TPO would not normally interact 
with.  Several safety projects identified by these committees are included in the FY 
2024/25 – 2028/29 TIP.

In 2022, the TPO partnered with the County to apply for Safe Streets for all Road 
Users (SS4A) grant with the FHWA.  In 2023, Polk County was awarded $720k to 
develop a “Vision Zero Action Plan: Creating Safe and Livable Streets for All.” This 
is part of the Vision Zero program initiated by Polk County.  The goal of this SS4A 
grant is to produce a completed Vision Zero Action Plan that will enhance the 
past and ongoing Vision Zero efforts of Polk County and its municipal partners.  
Multiple jurisdictions will be encouraged to participate in the completion of the 
Vision Zero Action Plan.  The project will result in a federally qualifying, highly rated, 
comprehensive, and robust strategy to reach the target of zero fatalities countywide.  
This Action Plan will make Polk County and its municipal partners eligible for future 
Federal Safe Streets for All (SS4A) Implementation Grants.

Investment Priorities in the TIP
Following the adoption of the TPO’s Momentum 2045, the TPO Board supported the 
TPO’s goal of zero deaths on Polk County roads by the year 2045 by programing a 
significant portion of the Transportation Management Area - SU funds, which are 
allocated to the Lakeland and Winter Haven TMAs towards candidate projects from 
these referenced plans and programs. As a result, the TPO has established a TIP 
project selection process that prioritizes projects aimed at improving transportation 
safety. Specifically, these funds have been targeted for other safety and multimodal- 
related projects, including intersection and operational improvements identified 
through the congestion management process, bicycle and pedestrian projects, 
transit facility enhancements, safety projects, and road resurfacing supplements 
on the state highway system. Funding to make multimodal, safety or intersection 
improvements concurrent with routine resurfacing of the roadway. As a result of 
these studies, and in coordination with the TPO’s member local governments, nearly 
$20 million of projects recommended from these plans and programs have been 
prioritized by the TPO as part of the annual priority setting process and are included 
in the TPO’s FY 2024/25 – 2028/29 TIP. In its entirety, $116 million is allocated in the 
TIP for safety-related projects. Because safety is inherent in so many FDOT and Polk 
TPO programs and projects, and because of the broad and holistic approach FDOT 
is taking with its commitment to Vision Zero, the program of projects in this TIP is 
anticipated to support progress toward achieving the safety targets.

Bridge and Pavement Performance - PM2
FHWA’s Bridge & Pavement Condition Performance Measures Final Rule, which is 
also referred to as the PM2 rule, requires state DOTs and MPOs to establish targets 
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for the following six performance measures: 

• Percent of NHS bridges (by deck area) classified as in good condition; 

• Percent of NHS bridges (by deck area) classified as in poor condition;

• Percent of Interstate pavements in good condition;

• Percent of Interstate pavements in poor condition;

• Percent of non-Interstate National Highway System (NHS) pavements in good 
condition; and

• Percent of non-Interstate NHS pavements in poor condition.

For the pavement measures, five pavement metrics are used to assess condition: 

• International Roughness Index (IRI) - an indicator of roughness (applicable to 
asphalt, jointed concrete, and continuously reinforced concrete pavements); 

• Cracking percent – percentage of pavement surface exhibiting cracking 
(applicable to asphalt, jointed concrete, and continuously reinforced concrete 
pavements); 

• Rutting - extent of surface depressions (applicable to asphalt pavements 
only); 

• Faulting - vertical misalignment of pavement joints (applicable to jointed 
concrete pavements only); and 

• Present Serviceability Rating (PSR) – a quality rating applicable only to NHS 
roads with posted speed limits of less than 40 miles per hour (e.g., toll plazas, 
border crossings). States may choose to collect and report PSR for applicable 
segments as an alternative to the other four metrics. 

 
Bridge and Pavement Conditions Target - Statewide Targets
Federal rules require state DOTs to establish two-year and four-year targets 
for bridge and pavement condition measures. On December 16, 2022, FDOT 
established statewide bridge and pavement targets for the second performance 
period ending in 2025. These targets are identical to those set for 2019 and 2021, 
respectively. Florida’s performance through 2021 exceeds the targets. The two-year 
targets represent bridge and pavement condition at the end of calendar year 2023, 
while the four-year targets represent condition at the end of 2025. Table 4 presents 
the statewide targets. 
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Table 4: Statewide Pavement and Bridge Condition Performance Targets

Performance Measure
2022 

Staewide 
Conditions

2023 
Staewide 

Target

2025 
Statewide 

Target
Percent of NHS bridges (by deck area) 
in good condition 58.20% ≥50% ≥50%

Percent of NHS bridges (by deck area) 
in poor condition .60% ≤10% ≤10%

Percent of Interstate pavements in 
good condition 73.40% ≥60% ≥60%

Percent of Interstate pavements in 
poor condition .20% ≤5% ≤5.0%

Percent of non-Interstate pavements 
in good condition 48.80% ≥40% ≥40%

Percent of non-Interstate pavements 
in poor condition .60% ≤5% ≤5%

Source: 2022 Statewide Conditions fdotsourcebook.com

In determining its approach to establishing performance targets for the federal 
bridge and pavement condition performance measures, FDOT considered many 
factors. FDOT is mandated by Florida Statute 334.046 to preserve the state’s bridges 
and pavement to specific state-defined standards. To adhere to the statutory 
guidelines, FDOT prioritizes funding allocations to ensure the current transportation 
system is adequately preserved and maintained before funding is  allocated for 
capacity improvements. These state statutory guidelines envelope the statewide 
federal targets that have been established for bridges and pavements.

In addition, FDOT developed a Transportation Asset Management Plan (TAMP) for 
the state NHS bridge and pavement assets. The TAMP must include investment 
strategies leading to a program of projects that would make progress toward 
achievement of the State’s targets for asset condition and performance of the NHS. 
FDOT’s current TAMP was submitted on December 30, 2022, and recertified by 
FHWA on February 23, 2023.  

Further, the federal pavement condition measures require a data collection 
methodology that is a departure from the methods historically used by FDOT. For 
bridge condition, performance is measured in deck area under the federal measure, 
while FDOT programs its bridge repair or replacement work on a bridge-by-bridge 
basis. As such, the federal measures are not directly comparable to the methods 
that are most familiar to FDOT. 

FDOT collects and reports bridge and pavement data to FHWA each year to track 
performance and progress toward the targets. The percentage of Florida’s bridges 
in good condition is slowly decreasing, which is to be expected as the bridge 

http://fdotsourcebook.com
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inventory grows older. Reported bridge and pavement data through 2022 exceeded 
the established targets. Based on analyses of the data, the previous statewide 
targets are still appropriate for 2023 and 2025.In early 2021, FHWA determined that 
FDOT made significant progress toward the 2019 targets. FHWA’s assessment of 
progress toward the 2021 targets is anticipated to be released in March 2023.

FHWA determined that FDOT made significant progress toward its 2021 PM2 
targets; FHWA’s assessment of progress toward the 2023 targets is anticipated to 
be provided in March 2024.

MPO Targets
On April 13, 2023, the Polk TPO agreed to support FDOT’s statewide bridge and 
pavement performance targets, thus agreeing to plan and program projects in the 
TIP that, once implemented, are anticipated to make progress toward achieving the 
statewide targets.

Table 5: Polk TPO Bridge and Pavement Performance Targets (PM2)

Performance Measure 2025 MPO Target 
Conditions

2022 Polk 
County 

Percent of NHS bridges (by deck area) in good 
condition 50% 79.2%

Percent of NHS bridges (by deck area) in poor 
condition 10% 0.0%

Performance Measure 2025 MPO Target 
Conditions

2021 Polk 
County 

Percent of Interstate pavements in good 
condition 60% 66.3%

Percent of Interstate pavements in poor 
condition 5% 0.4%

Percent of non-Interstate pavements in good 
condition 40% 42.1%

Percent of non-Interstate pavements in poor 
condition 5% 0.6%

Bridge & Pavement Investments 
The Polk TPO’s TIP reflects investment priorities established in Momentum 2045.  
The TIP devotes a significant amount of resources to projects that will maintain 
bridge and pavement condition performance. Investments in bridge and pavement 
condition include bridge replacement and reconstruction, pavement replacement 
and reconstruction, and new bridge and pavement capacity.  The focus of 
Polk TPO’s investments in bridge and pavement condition includes pavement 
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replacement and reconstruction, bridge replacement and reconstruction, and new 
bridge and pavement capacity. The FY 2024/25 – 2028/29 TIP contains $123.2 million 
for bridges and $261.2 million for resurfacing.

The projects included in the TIP are consistent with FDOT’s Five Year Work 
Program. Therefore, they reflect FDOT’s approach of prioritizing funding to ensure 
the transportation system is adequately preserved and maintained. Per federal 
planning requirements, the state selects projects on the NHS in cooperation with 
the MPO from the approved TIP. Given the significant resources devoted in the TIP 
to pavement and bridge projects, the MPO anticipates that once implemented, the 
TIP will contribute to progress towards achieving the statewide pavement and bridge 
condition performance targets.

System Performance and Freight Movement - PM3
FHWA’s System Performance/Freight/CMAQ Performance Measures Final Rule, which 
is referred to as the PM3 rule, requires state DOTs and MPOs to establish targets for 
the following six performance measures:

National Highway Performance Program (NHPP)

• Percent of person-miles traveled on the interstate system that are reliable.

• Percent of person-miles traveled on the non-interstate NHS that are reliable.

National Highway Freight Program (NHFP)

• Truck Travel Time Reliability index (TTTR).

Congestion Mitigation and Air Quality Improvement Program (CMAQ)

• Annual hours of peak hour excessive delay per capita (PHED).

• Percent of non-single occupant vehicle travel (Non-SOV).

• Cumulative two-year and four-year reduction of on-road mobile source 
emissions (NOx, VOC, CO, PM10, and PM2.5) for CMAQ-funded projects.

Because all areas in Florida meet current national air quality standards, the three 
CMAQ measures do not apply in Florida. A description of the first three measures is 
below.

The first two performance measures assess the percent of person-miles traveled 
on the interstate or the non-interstate NHS that are reliable. Reliability is defined as 
the ratio of longer travel times compared to a normal travel time over all applicable 
roads, across four time periods between the hours of 6 a.m. and 8 p.m. each day. The 
third performance measure assesses the reliability of truck travel on the interstate 
system. The TTTR assesses how reliable the interstate network is by comparing the 
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worst travel times for trucks against the travel time they typically experience.

System Performance and Freight Targets - Statewide Targets
Federal rules require state DOTs to establish two-year and four-year targets for the 
system performance and freight targets. On December 16, 2022, FDOT established 
statewide performance targets for the second performance period ending in 
2025. The 2-year and 4-year targets set for this performance period are identical 
to the 2-year and 4-year targets set for the previous performance period. Florida’s 
performance through 2021 exceeds the targets. The two-year targets represent 
performance at the end of calendar year 2023, while the four-year targets represent 
performance at the end of 2025. Table 6 presents the statewide targets.

Table 6. Statewide System Performance and Freight Targets

Performance Measure
2022 

Statewide 
Conditions

2023 
Statewide 

Target

2025 
Statewide 

Target

Percent of person-miles traveled on the 
Interstate system that are reliable 85.70% ≥75% ≥70%

Percent of person-miles traveled on the 
non-Interstate NHS that are reliable 92.10% ≥50% ≥50%

Truck travel time reliability (Interstate) 1.46 1.75 2.0

FDOT collects and reports reliability data to FHWA each year to track performance 
and progress toward the reliability targets. Actual performance in 2021 was better 
than the 2021 targets. FHWA’s assessment of progress toward the 2023 targets is 
anticipated to be released in March 2024.

System performance and freight are addressed through several statewide initiatives:

• Florida’s Strategic Intermodal System (SIS) is composed of transportation 
facilities of statewide and interregional significance. The SIS is a primary 
focus of FDOT’s capacity investments and is Florida’s primary network 
for ensuring a strong link between transportation and economic 
competitiveness. These facilities, which span all modes and includes 
highways, are the workhorses of Florida’s transportation system and account 
for a dominant share of the people and freight movement to, from and 
within Florida. The SIS includes 92 percent of NHS lane miles in the state. 
Thus, FDOT’s focus on improving performance of the SIS goes together with 
improving the NHS, which is the focus of the FHWA’s TPM program. The SIS 
Policy Plan was updated in early 2022 consistent with the updated FTP. The 
SIS Policy Plan defines the policy framework for designating which facilities 
are part of the SIS, as well as how SIS investment needs are identified and 
prioritized. The development of the SIS Five-Year Plan by FDOT considers 
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scores on a range of measures including mobility, safety, preservation, and 
economic competitiveness as part of FDOT’s Strategic Investment Tool (SIT).

• In addition, FDOT’s Freight Mobility and Trade Plan (FMTP) defines policies and 
investments that will enhance Florida’s economic development efforts into 
the future. The FMTP identifies truck bottlenecks and other freight investment 
needs and defines the process for setting priorities among these needs to 
receive funding from the National Highway Freight Program (NHFP). Project 
evaluation criteria tie back to the FMTP objectives to ensure high priority 
projects support the statewide freight vision. In May 2020, FHWA approved the 
FMTP as FDOT’s State Freight Plan. An update to the FMTP will be adopted in 
the spring of 2024.

MPO Targets
MPOs must establish four-year targets for all three performance measures. MPOs 
can either agree to program projects that will support the statewide targets or 
establish their own quantifiable targets for the MPO’s planning area for one or more 
measures.

On April 13, 2023, the Polk TPO agreed to support FDOT’s statewide bridge and 
pavement performance targets, thus agreeing to plan and program projects in the 
TIP that, once implemented, are anticipated to make progress toward achieving the 
statewide targets.

System Performance and Freight Investments
The Polk TPO’s TIP reflects investment priorities established in the Momentum 2045 
plan. The Polk TPO’s investments that address system performance and freight 
include:

• Corridor improvements; 

• Intersection improvements on NHS roads;

• Projects evaluated in the CMP and selected for the TIP;

• Investments in transit, bicycle or pedestrian systems that promote mode shift;

• Freight improvements (interstate) that increase reliability (could include 
improved weigh stations, addressing identified truck bottlenecks on the 
interstate, etc.);

• TSMO/ITS projects or programs; and

• Travel demand management programs, park and ride lots, etc.

The TPO’s Momentum 2045 and TIP consider the following project selection criteria 
related to System Performance and Freight Movement for candidate projects: level-
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of- service, congestion and travel speed, freight corridors, connectivity between 
activity centers, including freight centers, economic development (especially for 
freight and goods movement), and corridors with a high number of crashes.

Regarding freight movement, the TPO’s Momentum 2045, Congestion Management 
Process, annual Priority Transportation Projects and TIP are based on many of the 
same goals and targets referenced in FDOT’s Freight Mobility and Trade Plan, 2060 
Florida Transportation Plan and 2045 Strategic Intermodal System Plan. All these 
plans recognize the strategic importance of Polk County and its transportation 
network in serving the freight needs of Central Florida. Momentum 2045 and FDOT’s 
Freight and Mobility Plan have identified many of the same projects needed to 
serve the growing demands of Polk County’s freight network, which consists of rail, 
highway, toll road and interstate facilities. In support of the existing and anticipated 
demand on these facilities in the future, the TPO’s TIP contains many projects 
intended to serve freight movement in Polk County.

Of note, the TIP contains funding for the TPO’s top two priority projects: Interstate 
4 between US 27 and ChampionsGate (CR 532) and Interstate 4 at State Road 33 
(Exit 38) in Northeast Lakeland.  Additional investments in the freight network in 
Polk County reflected in the TIP include portions of the following corridors: US 98, 
Interstate 4, State Road 60, US 92 (New Tampa Highway), and US 17/92.

The new TIP will invest $163.6 million for intersection/interchange improvements, 
$859.9 million for congestion relief projects, $707.7 million for freight on the 
interstate system, $15.2 million for TSMO and ITS projects, and $177.2 million for 
transit, bicycle and pedestrian systems that promote mode shift.

The projects included in the TIP are consistent with FDOT’s Five-Year Work Program 
and with FDOT’s approach to prioritize funding to address performance goals and 
targets. Per federal planning requirements, the state selects projects on the NHS 
in cooperation with the Polk TPO from the approved TIP. Given the significant 
resources devoted in the TIP to programs that address system performance and 
freight, the Polk TPO anticipates that, once implemented, the TIP will contribute to 
progress toward achieving the statewide reliability performance targets.

Transit Asset Performance Measures
FTA’s Transit Asset Management (TAM) regulations apply to all recipients and 
subrecipients of Federal transit funding that own, operate, or manage public 
transportation capital assets. The regulations define the term “state of good repair,” 
require that public transportation providers develop and implement TAM plans, and 
established state of good repair standards and performance measures for four asset 
categories: equipment, rolling stock, transit infrastructure, and facilities. Table 8 
identifies the TAM performance measures. 
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Table 7: FTA TAM Performance Measures

Asset Category Performance Measure

1. Equipment Percentage of non-revenue, support-service and maintenance 
vehicles that have met or exceeded their useful life benchmark

2. Rolling Stock Percentage of revenue vehicles within a particular asset class that 
have either met or exceeded their useful life benchmark

3. Infrastructure Percentage of track segments with performance restrictions

4. Facilities Percentage of facilities within an asset class rated below 
condition 3 on the TERM scale

For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the 
expected lifecycle of a capital asset, or the acceptable period of use in service, for a 
particular transit provider’s operating environment. ULB considers a provider’s unique 
operating environment such as geography, service frequency, etc.

Public transportation providers are required to establish and report TAM targets 
annually for the following fiscal year. Each public transportation provider or its 
sponsors must share its targets with each MPO in which the public transportation 
provider’s projects and services are programmed in the MPO’s TIP. MPOs are not 
required to establish TAM targets annually each time the transit provider establishes 
targets. Instead, MPO targets must be established when the MPO updates the LRTP 
(although it is recommended that MPOs reflect the most current transit provider 
targets in the TIP if they have not yet taken action to update MPO targets). When 
establishing TAM targets, the MPO can either agree to program projects that will 
support the transit provider targets or establish its own separate regional TAM targets 
for the MPO planning area. MPO targets may differ from agency targets, especially if 
there are multiple transit agencies in the MPO planning area. To the maximum extent 
practicable, public transit providers, states, and MPOs must coordinate with each 
other in the selection of performance targets.

The TAM regulation defines two tiers of public transportation providers based on 
size parameters. Tier I providers are those that operate rail service, or more than 100 
vehicles in all fixed route modes, or more than 100 vehicles in one non-fixed route 
mode. Tier II providers are those that are a subrecipient of FTA 5311 funds, or an 
American Indian Tribe, or have 100 or less vehicles across all fixed route modes or 
have 100 or less vehicles in one non-fixed route mode. A Tier I provider must establish 
its own TAM targets, as well as report performance and other data to FTA. A Tier II 
provider has the option to establish its own targets or to participate in a Group Plan 
with other Tier II providers whereby targets are established for the entire group in 
coordination with a group plan sponsor, typically a state DOT.
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Tier I Tier II
Operates rail service Subrecipient of FTA 5311 funds

OR OR

≥101 vehicles across all fixed route modes American Indian Tribe
OR OR

≥101 vehicles in one non-fixed route mode ≤100 vehicles across all fixed route modes
OR

≤100 vehicles in one non-fixed route mode

Transit Asset Management Targets
The Polk TPO’s planning area is served by Lakeland Area Mass Transit District 
(LAMTD) (Citrus Connection), which is considered a Tier II provider.

The LAMTD (Citrus Connection) established TAM targets for each of the applicable 
asset categories on October 6, 2022.  Table 9 presents these targets.  On June 8, 
2023, the Polk TPO agreed to support LAMTD’s (Citrus Connection’s) transit asset 
management targets, thus agreeing to plan and program projects in the TIP that, 
once implemented, are anticipated to make progress toward achieving the transit 
provider targets.

The transit provider’s TAM targets are based on the condition of existing transit 
assets and planned investments in equipment, rolling stock, infrastructure, and 
facilities. The targets reflect the most recent data available on the number, age, and 
condition of transit assets, and capital investment plans for improving these assets. 
The table summarizes both existing conditions for the most recent year available, 
and the current targets.

Table 8: Transit Asset Management Target for LAMTD (Citrus Connection)

Asset Category - Performance 
Measure Asset Class

FY 2023 
Asset 

Condition
FY 2028 
Target

Rolling Stock
Age - % of revenue vehicles within a 
particular asset class that have or exceed 
their ULB

Bus 50% 25%

Cutaway Bus 75% 25%

Facilities
Condition - % of facilities with a condition 
rating below 3.0 on the FTA Transit 
Economic Requirements Model (TERM) 
Scale

Administration 3.5% 1%
Maintenance 3% 1%
Parking Structures 5% 1%
Passenger Facilities 3.5% 1%
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Transit Asset Management & Investments
The Polk TPO’s FY 2024/25 to 2028/29 TIP was developed with and is managed 
in cooperation with the LAMTD (Citrus Connection). It reflects the investment 
priorities established in the current 2045 LRTP (Momentum 2045) and documents 
local and FTA funds to be used for TAM. The investments addressing transit state of 
good repair are included in the transit and transportation disadvantaged portions 
of the TIP. Projects in this portion of the TIP include the funding of equipment, 
vehicles, infrastructure, maintenance and/or facilities in the TPO’s planning area.

Transit asset condition and state of good repair is a consideration in the 
methodology used by the Citrus Connection and the Polk TPO to select projects 
for inclusion in the TIP. As such, the TIP includes specific investment priorities that 
support all the TPO’s goals, including transit state of good repair, using priorities 
established in the LRTP. The Polk TPO evaluates, prioritizes, and funds transit 
projects that, once implemented, are anticipated to improve state of good repair 
in the TPO’s planning area. The TPO’s goal of supporting local transit providers to 
achieve transit asset condition targets is linked to this investment plan, and the 
process used to prioritize the projects within the TIP is consistent with federal 
requirements.

Transit Safety Performance
FTA’s Public Transportation Agency Safety Plan (PTASP) regulations established 
transit safety performance management requirements for providers of public 
transportation systems that receive federal financial assistance under 49 U.S.C. 
Chapter 53. 

The regulations apply to all operators of public transportation that are a recipient 
or sub-recipient of FTA Urbanized Area Formula Grant Program funds under 49 
U.S.C. Section 5307, or that operate a rail transit system that is subject to FTA’s 
State Safety Oversight Program. The PTASP regulations do not apply to certain 
modes of transit service that are subject to the safety jurisdiction of another 
Federal agency, including passenger ferry operations regulated by the United 
States Coast Guard, and commuter rail operations that are regulated by the Federal 
Railroad Administration.

The PTASP must include performance targets for the performance measures 
established by FTA in the National Public Transportation Safety Plan, which was 
published on January 28, 2017. The transit safety performance measures are:

• Total number of reportable fatalities and rate per total vehicle revenue miles 
by mode.

• Total number of reportable injuries and rate per total vehicle revenue miles 
by mode.
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• Total number of reportable safety events and rate per total vehicle revenue 
miles by mode.

• System reliability – mean distance between major mechanical failures by mode.

In Florida, each Section 5307 or 5311 public transportation provider must develop a 
System Safety Program Plan (SSPP) under Chapter 14-90, Florida Administrative Code. 
FDOT technical guidance recommends that Florida’s transit agencies revise their 
existing SSPPs to be compliant with the FTA PTASP requirements.

Each public transportation provider that is subject to the PTASP regulations must 
certify that its SSPP meets the requirements for a PTASP, including transit safety 
targets for the federally required measures. Providers were required to certify their 
initial PTASP and safety targets by July 20, 2021. Once the public transportation 
provider establishes safety targets it must make the targets available to MPOs to aid 
in the planning process. MPOs are not required to establish transit safety targets 
annually each time the transit provider establishes targets. Instead, MPO targets must 
be established when the MPO updates the LRTP (although it is recommended that 
MPOs reflect the current transit provider targets in their TIPs). 

When establishing transit safety targets, the MPO can either agree to program 
projects that will support the transit provider targets or establish its own separate 
regional transit safety targets for the MPO planning area. In addition, the Polk TPO 
must reflect those targets in LRTP and TIP updates.

The LAMTD (Citrus Connection) established transit safety targets identified in the 
following table on December 15, 2023.

Table 9: Transit Safety Performance Targets for the LAMTD (Citrus Connection)

Transit Mode Fatalities 
(total)

Fatalities 
(rate)

Injuries 
(total)

Injuries 
(rate)

Safety 
Events 
(total) 

Safety 
Events 
(rate)

System 
Reliability

Transit Provider 1

Fixed Route Bus 0 0 5 .16 10 .32 12,500

Paratransit 0 0 5 .16 10 .32 25,000

On June 8, 2023, the Polk TPO agreed to support Citrus Connection’s transit 
safety targets, thus agreeing to plan and program projects in the TIP that, once 
implemented, are anticipated to make progress toward achieving the transit safety 
targets.

The Polk TPO’s TIP was developed and is managed in cooperation with the LAMTD 
(Citrus Connection). It reflects the investment priorities established in Momentum 
2045 and in the Adopted Transit Development Plan for LAMTD (Citrus Connection). 
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FTA funding contained in the TIP, as programmed by the region’s transit providers 
and FDOT, is used for programs and products to improve the safety of the 
region’s transit systems. Several examples of projects contained in the TIP that are 
intended to improve transit safety include the following:

• FM 410150-1 Capital for Fixed Route (Winter Haven Urban Area)

• FM 445916-1 LAMTD Operating Assistance – Corridor (SR 37)

• FM 448433-1 Transit Pads and/or Shelters (various locations)

• FM 41049-1 Capital for Fixed Route (Lakeland)

The Polk TPO’s TIP has been evaluated and the anticipated effect of the overall 
program is that once implemented, progress will be made toward achieving the 
transit safety performance targets. The Polk TPO will continue to coordinate with 
the LAMTD (Citrus Connection) to maintain and improve the safety of the region’s 
transit system and to maintain transit assets in a state of good repair. For more 
information on these programs and projects, see the Listing of State and Local 
Transportation Projects contained in the TIP.
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22002233 TTRRAANNSSPPOORRTTAATTIIOONN RREEGGIIOONNAALL IINNCCEENNTTIIVVEE PPRROOGGRRAAMM ((TTRRIIPP)) 

PPRROOJJEECCTT PPRRIIOORRIITTYY LLIISSTT 

PPOOLLKK TTPPOO -- SSAARRAASSOOTTAA//MMAANNAATTEEEE MMPPOO 

Priority 
Rank Project Jurisdiction TRIP Funds Requested 

1 NNoorrtthh RRiiddggee TTrraaiill from Deen Still Rd to Sand Mine 
Rd 

Polk County $5,000,000 

2 MMooccccaassiinn WWaallllooww RRdd from Buffalo Road to east of 
Carter Rd (Segment 3) 

Manatee 
County 

$6,900,000 

3 FFrruuiittvviillllee RRdd from Sarasota Center Blvd to Lorraine 
Rd 

Sarasota 
County 

$7,515,000 

4 LLoorrrraaiinnee RRdd from Palmer Blvd to Fruitville Rd Sarasota 
County 

$11,125,000 

5 HHoonnoorree AAvvee from Fruitville Rd to 17th St Sarasota 
County 

$5,010,000 

6 LLoorrrraaiinnee RRdd from SR 72/Clark Rd to Knights Trail Sarasota 
County 

$34,430,000 

Requested TRIP Funds amounts reported by local jurisdictions in Project Priority applications.
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STIP Project Detail and Summaries Online Report 
** Repayment Phases are not included in the Summary Reports ** 

Fund Fund Name <2025 2025 2026 2027 2028 2029 >2029 All Years 
TOTAL OUTSIDE YEARS 19,059,155 0 0 0 0 0 0 19,059,155 
TOTAL OUTSIDE YEARS 349,181 0 0 0 0 0 0 349,181 
TOTAL OUTSIDE YEARS 32,189,017 0 0 0 0 0 0 32,189,017 
TOTAL OUTSIDE YEARS 124,453,679 0 0 0 0 0 2,429,390 126,883,069 

ACFP AC FREIGHT PROG (NFP) 70,000 874,720 0 5,988,590 0 0 550,000 7,483,310 
ACNP ADVANCE CONSTRUCTION NHPP 2,292,536 2,059,159 14,988,930 5,465 0 3,700,000 11,295,080 34,341,170 
ACNR AC NAT HWY PERFORM RESURFACING 0 11,816,371 0 14,896,633 15,600,723 0 0 42,313,727 
ACSA ADVANCE CONSTRUCTION (SA) 453,288 0 0 0 0 0 0 453,288 
ACSS ADVANCE CONSTRUCTION (SS,HSP) 102,094 1,390,843 1,060 2,959,132 3,174,845 0 0 7,627,974 
ACSU ADVANCE CONSTRUCTION (SU) 0 1,595,714 0 0 0 0 0 1,595,714 
ARPA AMERICAN RESCUE PLAN ACT 7,606,551 0 0 0 0 0 0 7,606,551 
BNDS BOND - STATE 496,005 0 0 0 0 0 0 496,005 
BNIR INTRASTATE R/W & BRIDGE BONDS 5,254,127 0 5,362,336 0 0 0 0 10,616,463 
CARU CARB FOR URB. AREA > THAN 200K 895,002 2,044,480 1,068,241 1,068,241 1,068,241 1,068,241 0 7,212,446 
CM CONGESTION MITIGATION - AQ 0 0 0 2,161,641 0 0 0 2,161,641 
D UNRESTRICTED STATE PRIMARY 52,993,354 7,156,266 7,180,234 7,703,580 0 0 0 75,033,434 
DDR DISTRICT DEDICATED REVENUE 44,679,547 12,892,230 34,547,949 47,593,575 18,940,647 6,736,755 0 165,390,703 
DEM ENVIRONMENTAL MITIGATION 4,000,000 0 0 0 0 0 0 4,000,000 
DI ST. - S/W INTER/INTRASTATE HWY 19,329,625 0 0 142,648,615 0 500,000 12,075,000 174,553,240 
DIH STATE IN-HOUSE PRODUCT SUPPORT 2,301,089 342,631 440,660 541,225 611,523 0 0 4,237,128 
DIS STRATEGIC INTERMODAL SYSTEM 825,000 0 1,750,000 0 19,992,539 0 0 22,567,539 
DITS STATEWIDE ITS - STATE 100%. 7,771,615 681,188 115,681 2,408,222 0 0 0 10,976,706 
DPTO STATE - PTO 27,124,284 5,325,665 20,321,157 2,338,207 54,307,154 6,358,271 0 115,774,738 
DS STATE PRIMARY HIGHWAYS & PTO 14,447,971 26,009,105 21,590,575 13,486,107 175,000 175,000 0 75,883,758 
DU STATE PRIMARY/FEDERAL REIMB 4,832,040 984,041 500,000 795,486 913,000 800,000 0 8,824,567 
EM19 GAA EARMARKS FY 2019 12,910,886 0 0 0 0 0 0 12,910,886 
FAA FEDERAL AVIATION ADMIN 977,418 11,831,292 10,839,492 945,000 4,105,080 0 0 28,698,282 
FTA FEDERAL TRANSIT ADMINISTRATION 73,888,539 5,387,906 5,724,434 5,847,858 12,015,989 12,425,483 0 115,290,209 
FTAT FHWA TRANSFER TO FTA (NON-BUD) 73,000 109,500 0 0 0 0 0 182,500 
GFSA GF STPBG ANY AREA 4,848,187 0 0 0 0 0 0 4,848,187 
GFSU GF STPBG >200 (URBAN) 440,611 0 0 0 0 0 0 440,611 
GMR GROWTH MANAGEMENT FOR SIS 4,988,321 5,430,118 0 9,890,500 0 39,567,730 0 59,876,669 
GRTR FY2024 SB106 TRAIL NETWORK 10,721,100 0 0 0 0 0 0 10,721,100 
LF LOCAL FUNDS 72,440,447 9,914,811 18,233,323 9,415,181 20,121,952 13,333,758 2,330,150 145,789,622 
LFRF LOCAL FUND REIMBURSABLE-FUTURE 0 0 7,212,862 0 0 0 0 7,212,862 
MFF MOVING FLORIDA FOWARD 110,064,000 0 0 340,793,592 0 0 0 450,857,592 
NFP NATIONAL FREIGHT PROGRAM 494,000 550,000 0 0 0 0 0 1,044,000 
NHPP IM, BRDG REPL, NATNL HWY-MAP21 44,476,717 0 0 0 0 0 0 44,476,717 
PKBD TURNPIKE MASTER BOND FUND 161,370,434 90,552,000 0 2,210,000 0 0 0 254,132,434 
PKED 2012 SB1998-TURNPIKE FEEDER RD 21,435,831 0 0 0 0 0 0 21,435,831 
PKM1 TURNPIKE TOLL MAINTENANCE 17,930,418 11,945,272 12,026,747 12,135,000 12,135,000 11,385,000 3,530,000 81,087,437 
PKYI TURNPIKE IMPROVEMENT 399,663,541 98,156,827 9,252,000 1,000 89,050,000 42,674,100 0 638,797,468 
PKYO TURNPIKE TOLL COLLECTION/OPER. 1,699,450 865,000 865,000 865,000 865,000 865,000 865,000 6,889,450 
PKYR TURNPIKE RENEWAL & REPLACEMENT 2,242,674 27,113,893 0 0 0 0 0 29,356,567 
PL METRO PLAN (85% FA; 15% OTHER) 0 1,119,852 1,136,699 1,136,699 1,136,699 1,136,699 0 5,666,648 
RHH RAIL HIGHWAY X-INGS - HAZARD 0 668,296 0 0 0 0 0 668,296 
SA STP, ANY AREA 778,205 21,447,853 820,300 15,636,778 2,593,612 0 0 41,276,748 
SIWR 2015 SB2514A-STRATEGIC INT SYS 28,426 0 600,000 0 0 0 0 628,426 
SL STP, AREAS <= 200K 365,004 20,278 20,278 22,000 22,000 22,000 0 471,560 
SR2T SAFE ROUTES - TRANSFER 0 0 741,122 0 0 0 0 741,122 
STED 2012 SB1998-STRATEGIC ECON COR 0 0 0 529,571 0 0 0 529,571 
SU STP, URBAN AREAS > 200K 7,965,714 8,681,745 8,698,097 8,698,097 8,698,097 8,698,097 0 51,439,847 
TALT TRANSPORTATION ALTS- ANY AREA 137,947 1,345,094 0 0 0 0 0 1,483,041 
TALU TRANSPORTATION ALTS- >200K 243,621 3,444,741 1,288,360 1,288,360 1,288,360 1,288,360 0 8,841,802 
TIFI TRANS INFRAST FIN & INNOV ACT 0 0 0 173,253,396 0 0 0 173,253,396 
TLWR 2015 SB2514A-TRAIL NETWORK 249,628 0 0 4,000,000 0 0 0 4,249,628 
TRIP TRANS REGIONAL INCENTIVE PROGM 13,944,081 0 2,207,383 0 0 0 0 16,151,464 
TRWR 2015 SB2514A-TRAN REG INCT PRG 0 0 0 0 1,803,769 0 0 1,803,769 

Grand Total: 1,335,903,360 371,756,891 187,532,920 831,262,751 268,619,230 150,734,494 33,074,620 3,178,884,266 

Fund Type >2025 2025 2026 2027 2028 2029 <2029 All Years 
Federal 178,833,994 75,262,385 45,827,013 234,703,376 50,616,646 29,138,880 11,845,080 626,227,374 
Federal Earmark 422,181 109,500 0 0 0 0 0 531,681 
Local 72,440,447 9,914,811 25,446,185 9,415,181 20,121,952 13,333,758 2,330,150 153,002,484 
R/W and Bridge Bonds 5,750,132 0 5,362,336 0 0 0 0 11,112,468 
State 100% 371,096,410 57,837,203 88,753,639 571,933,194 95,830,632 53,337,756 12,075,000 1,250,863,834 
Toll/Turnpike 707,360,196 228,632,992 22,143,747 15,211,000 102,050,000 54,924,100 6,824,390 1,137,146,425 

Grand Total: 1,335,903,360 371,756,891 187,532,920 831,262,751 268,619,230 150,734,494 33,074,620 3,178,884,266 
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Polk TPO Transportation Improvement Program

                    

Transportation Disadvantaged 
Program Element 

Each county in the state has a Transportation Disadvantaged program to provide 
transportation to those people who, because of physical or mental disability, 
income status, or age, are unable to transport themselves or to purchase 
transportation and are, therefore, dependent upon others to obtain access to 
health care, employment, education, shopping, social activities, or other life-
sustaining activities, or children who are handicapped or high-risk. The Polk TPO 
serves as the Designated Official Planning Agency for Polk County pursuant to s. 
427.015(1) F.S. and 41- 2.009(2), F.A.C. 

Each county has a Community Transportation Coordinator, a single entity which 
is responsible for coordinating the trips in the Transportation Disadvantaged 
program. Lakeland Area Mass Transit District (LAMTD) d/b/a Citrus Connection is 
the CTC for Polk County. 

Each county has a Local Transportation Coordinating Board (LCB) to oversee 
the transit agency providing the service to the transportation disadvantaged 
population. This board is comprised of a cross-section of users or user 
representatives including, but not limited to, state social service agencies, local 
agencies, users of the system, elderly citizens, and school board representatives. 

Every year the LCB approves the Transportation Disadvantaged Service Plan (TDSP) 
which consists of a minor update annually and a major update every five years. For 
more detailed information, go to www.fdot.gov/ctd. A copy of the TDSP for Polk 
County may be obtained by contacting the Polk TPO at (863) 534-6529. 

The FY 2024-25 allocation for the Trip and Equipment Grant, and Voluntary 
Dollars is as follows: 

Trip & Equipment 
Grant 

Voluntary 
Dollars Total Funding 

Total Project Cost (100%) $1,464,950.00 $67.00 $1,465,017.00 
Local Match (10%) $146,495.00 $6.00 $142,438.00
 

Commission Share (90%) - Grant Amt $1,318,455.00 $61.00 $1,318,960.00 

The FY 2024-25 allocation for the Transportation Disadvantaged Planning 
Grant, is as follows: 

Total Project Cost $38,904.00 

Commission Share (100%) $38,904.00
 

Notes: The Trip Equipment Grant and Voluntary Dollars table are updated based upon the 
most recent table dated 4/5/2024, received from the Commission for the Transportation 
Disadvantaged agency on 3/14/2024. 
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 Appendix A: State and
 Federal Funding Codes
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State & Federal Funding Codes 
ACBZ  Advance Construction – Bridge Program Off System 

ACCM  Advance Construction (CM) 

ACER   Advance Construction (ER) 

ACNP  Advance Construction -Interstate Maintenance, Bridge Replacement, 
National Highway combined 

ACSA   Advance Construction (SA) 

ACSE   Advance Construction (SE) 

ACSH   Advance Construction (SH) 

ACSL   Advance Construction (SL) 

ACSN   Advance Construction (SN) 

ACSP   Advance Construction (SP) 

ACSS   Advance Construction (SS) 

ACSU   Advance Construction (SU) 

ACTA   Advance Construction- Transportation Alternatives 

ACTN   Advance Construction Transportation Alternatives <5K 

ACTU   Advance Construction Transportation Alternatives >200K 

ACXA   Advance Construction (XA) 

ACXL   Advance Construction (XL) 

ACXU   Advance Construction (XU) 

BNDS   Bond State 

BNIR   R/W & Bridge Bonds for Intrastate 

BRP   State Bridge Replacement 

BRTD   Federal Bridge Replacement – Discretionary 

BRAC   BRT (AC/Regular) 
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BRRP   State Bridge Repair and Rehab 

BRTD   Federal Bridge Replacement – Discretionary 

BRTZ   BRT (AC/Repair) 

BU   DB, Urban Areas >200K 

BZAC   BRTZ (AC/Regular) 

CIGP   County Incentive Grant Program 

CIGR   CIGP for Growth Management 

CM   Congestion Mitigation - ACQ 

D   Unrestricted State Primary 

DDR   District Dedicated Revenue 

DDRF   State Match for XL funded projects 

DEM   Environmental Mitigation 

DI   State Statewide Inter/Intrastate Highway 

DIH   State in-house product support 

DIRS   Advance Acquisition Intrastate Corridor 

DIS   Strategic Intermodal System 

DPTO   State PTO 

DS   State Primary Highways & PTO 

DSF   State match for XU funded projects 

DSB1   Skyway 

DSB2   Everglades Parkway/Alligator Alley 

DU   State Primary/Federal Reimbursement 

EBBP   Equity Bonus - Bridge 

EBNH   Equity Bonus - NH 

ER05   Hurricane 2005 
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FAA   Federal Aviation Administration 

FCO   Primary/Fixed Capital Outlay 

FEDR   Federal Research Activities 

FEMA   Federal Emergency Management Activities 

FHPP   Federal High Priority 

F003   I-75 Discretionary 

FTA   Federal Transit Administration 

GMR   General Revenue for SIS 

HP   Federal Highway Planning 

HPAC   HP (AC/Regular) 

HPP   High Priority Projects 

HR   Federal Highway Research 

HRRR   High Risk Rural Road 

HSP   Highway Safety Program 

HSR   High Speed Rail Corridor Section 

I   Federal Interstate/State Primary 

IMAC   IM (AC/Regular) 

IVH   Intelligent Vehicle Highway System 

LF   Local Funds 

LFD  “LF” for STTF Utility Work 

LFF   Local Fund for matching F/A 

LFP   Local Fund for Participating 

LFR   Local Funds/Reimbursable Future 

MA   Minimum Allocation (Any area) 

MABP  Minimum Allocation Bridges (non-BRT) 
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MABR  Minimum Allocation Bridges (BRT) 

MANH  Minimum Allocation (NH) 

MCSA   Motor Carrier Safety Assistance 

MG   Minimum Guarantee 

MGBP  Minimum Guarantee Bridge Supplemental 

MGNH  Minimum Guarantee for NH 

ML   MA, Areas <= 200K 

MU   MA, Urban Areas >200K 

NCPD   National Corridor Plan & Development 

NHRE   National Hwy System Performance Program – Resurfacing 

PKYI   Turnpike Improvement 

PKYR   Turnpike Maintenance Reserve 

PL   Metro Plan (85% FA; 15% other) 

PLAC   Metro Plan – A/C Regular 

PLH   Public Lands Highway 

PLHD   Public Lands Highway Discretionary 

PORT   Seaports 

RHH   Rail Highway Crossings Hazard 

RHP   Rail Highway Crossings Prot. Device 

SA   STP, any area 

SCOP   Small County Outreach Program 

SCRA   Small County Resurfacing 

SE   STP, Enhancement 

SIBD   State Funded Infrastructure Bank 

SIB1   State Infrastructure Bank 
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SIS   Strategic Intermodal System 

SL   STP Areas <= 200K 

SN   STP Mandatory Non-Urban 

SP   STP Railroad Protective Devices 

SPAC   STP Railroad Protective Devices (AC regular) 

SR   STP Railroad Hazard Elimination 

SRAC   STP RR Hazard Elimination AC/Regular 

SRTS   Safe Routes to School infrastructure 

SR2N   Safe Routes to School non-infrastructure 

SS   STP Safety 

SU   STP Urban Areas > 200K 

TALT   Transportation Alternatives – Any Area 

TALU   Transportation Alternatives > 200,000 

TIMP   Transportation Improvement 

TM01   Sunshine Skyway 

TM02   Everglades Parkway 

TOP   Transportation Outreach Program 

TRIP   Transportation Improvement Plan 

VPPP   Value Pricing Pilot Program 

XA   Any Area 

XL   Areas <=200k population 

XU   Areas >200k population 
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 Appendix B: Local Capital
 Improvement Plans
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Transportation Performance Measures 
Consensus Planning Document 

Purpose and Authority 

This document has been cooperatively developed by the Florida Department of Transportation 
(FDOT) and Florida’s 27 Metropolitan Planning Organizations (MPOs) through the Florida 
Metropolitan Planning Organization Advisory Council (MPOAC), and, by representation on the 
MPO boards and committees, the providers of public transportation in the MPO planning areas. 

The purpose of the document is to outline the minimum roles of FDOT, the MPOs, and the 
providers of public transportation in the MPO planning areas to ensure consistency to the 
maximum extent practicable in satisfying the transportation performance management 
requirements promulgated by the United States Department of Transportation in Title 23 Parts 
450, 490, 625, and 673 of the Code of Federal Regulations (23 CFR). Specifically: 

 23 CFR 450.314(h)(1) requires that “The MPO(s), State(s), and providers of public 
transportation shall jointly agree upon and develop specific written procedures for 
cooperatively developing and sharing information related to transportation performance data, 
the selection of performance targets, the reporting of performance targets, the reporting of 
performance to be used in tracking progress toward achievement of critical outcomes for the 
region of the MPO, and the collection of data for the State asset management plan for the 
National Highway System (NHS).” 

 23 CFR 450.314(h)(2) allows for these provisions to be “Documented in some other means 
outside the metropolitan planning agreements as determined cooperatively by the MPO(s), 
State(s), and providers of public transportation.” 

Section 339.175(11), Florida Statutes creates the MPOAC to “Assist MPOs in carrying out the 
urbanized area transportation planning process by serving as the principal forum for collective 
policy discussion pursuant to law” and to “Serve as a clearinghouse for review and comment by 
MPOs on the Florida Transportation Plan and on other issues required to comply with federal or 
state law in carrying out the urbanized transportation planning processes.” The MPOAC 
Governing Board membership includes one representative of each MPO in Florida. 

This document was developed, adopted, and subsequently updated by joint agreement of the 
FDOT Secretary and the MPOAC Governing Board. Each MPO will adopt this document by 
incorporation in its annual Transportation Improvement Program (TIP) or by separate board 
action as documented in a resolution or meeting minutes, which will serve as documentation of 
agreement by the MPO and the provider(s) of public transportation in the MPO planning area to 
carry out their roles and responsibilities as described in this general document. 
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Roles and Responsibilities 

This document describes the general processes through which FDOT, the MPOs, and the 
providers of public transportation in MPO planning areas will cooperatively develop and share 
information related to transportation performance management. 

Email communications will be considered written notice for all portions of this document. 
Communication with FDOT related to transportation performance management generally will 
occur through the Administrator for Metropolitan Planning in the Office of Policy Planning. 
Communications with the MPOAC related to transportation performance management generally 
will occur through the Executive Director of the MPOAC. 

1. Transportation performance data: 

a) FDOT will collect and maintain data, perform calculations of performance metrics and 
measures, and provide to each MPO the results of the calculations used to develop 
statewide targets for all applicable federally required performance measures. FDOT also 
will provide to each MPO the results of calculations for each applicable performance 
measure for the MPO planning area, and the county or counties included in the MPO 
planning area.12 FDOT and the MPOAC agree to use the National Performance 
Management Research Data Set as the source of travel time data and the defined 
reporting segments of the Interstate System and non-Interstate National Highway System 
for the purposes of calculating the travel time-based measures specified in 23 CFR 
490.507, 490.607, and 490.707, as applicable. 

b) Each MPO will share with FDOT any locally generated data that pertains to the federally 
required performance measures, if applicable, such as any supplemental data the MPO 
uses to develop its own targets for any measure. 

c) Each provider of public transportation is responsible for collecting performance data in 
the MPO planning area for the transit asset management measures as specified in 49 CFR 
625.43 and the public transportation safety measures as specified in the National Public 
Transportation Safety Plan.  The providers of public transportation will provide to FDOT 
and the appropriate MPO(s) the transit performance data used to support these measures. 

2. Selection of performance targets: 

FDOT, the MPOs, and providers of public transportation will select their respective 
performance targets in coordination with one another. Selecting targets generally refers to 
the processes used to identify, evaluate, and make decisions about potential targets prior to 
action to formally establish the targets.  Coordination will include as many of the following 
opportunities as deemed appropriate for each measure: in-person meetings, webinars, 
conferences calls, and email/written communication. Coordination will include timely 

1 When an MPO planning area covers portions of more than one state, as in the case of the Florida-Alabama TPO, 
FDOT will collect and provide data for the Florida portion of the planning area. 
2 If any Florida urbanized area becomes nonattainment for the National Ambient Air Quality Standards, FDOT also 
will provide appropriate data at the urbanized area level for the specific urbanized area that is designated. 
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sharing of information on proposed targets and opportunities to provide comment prior to 
establishing final comments for each measure. 

The primary forum for coordination between FDOT and the MPOs on selecting performance 
targets and related policy issues is the regular meetings of the MPOAC. The primary forum 
for coordination between MPOs and providers of public transportation on selecting transit 
performance targets is the TIP development process. 

Once targets are selected, each agency will take action to formally establish the targets in its 
area of responsibility. 

a) FDOT will select and establish a statewide target for each applicable federally required 
performance measure. 

i. To the maximum extent practicable, FDOT will share proposed statewide targets 
at the MPOAC meeting scheduled in the calendar quarter prior to the dates 
required for establishing the target under federal rule.  FDOT will work through 
the MPOAC to provide email communication on the proposed targets to the 
MPOs not in attendance at this meeting.  The MPOAC as a whole, and individual 
MPOs as appropriate, will provide comments to FDOT on the proposed statewide 
targets within sixty (60) days of the MPOAC meeting. FDOT will provide an 
update to the MPOAC at its subsequent meeting on the final proposed targets, 
how the comments received from the MPOAC and any individual MPOs were 
considered, and the anticipated date when FDOT will establish final targets. 

ii. FDOT will provide written notice to the MPOAC and individual MPOs within 
two (2) business days of when FDOT establishes final targets. This notice will 
provide the relevant targets and the date FDOT established the targets, which will 
begin the 180-day time-period during which each MPO must establish the 
corresponding performance targets for its planning area. 

b) Each MPO will select and establish a target for each applicable federally required 
performance measure. To the extent practicable, MPOs will propose, seek comment on, 
and establish their targets through existing processes such as the annual TIP update. For 
each performance measure, an MPO will have the option of either3: 

i. Choosing to support the statewide target established by FDOT, and providing 
documentation (typically in the form of meeting minutes, a letter, a resolution, or 
incorporation in a document such as the TIP) to FDOT that the MPO agrees to 
plan and program projects so that they contribute toward the accomplishments of 
FDOT’s statewide targets for that performance measure. 

ii. Choosing to establish its own target, using a quantifiable methodology for its 
MPO planning area.  If the MPO chooses to establish its own target, the MPO will 
coordinate with FDOT and, as applicable, providers of public transportation 
regarding the approach used to develop the target and the proposed target prior to 

3 When an MPO planning area covers portions of more than one state, as in the case of the Florida-Alabama TPO, 
that MPO will be responsible for coordinating with each state DOT in setting and reporting targets and associated 
data. 
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establishment of a final target. The MPO will provide FDOT and, as applicable, 
providers of public transportation, documentation (typically in the form of 
meeting minutes, a letter, a resolution, or incorporation in a document such as the 
TIP) that includes the final targets and the date when the targets were established . 

c) The providers of public transportation in MPO planning areas will select and establish 
performance targets annually to meet the federal performance management requirements 
for transit asset management and transit safety under 49 U.S.C. 5326(c) and 49 U.S.C. 
5329(d). 

i. The Tier I providers of public transportation will establish performance targets to 
meet the federal performance management requirements for transit asset 
management. Each Tier I provider will provide written notice to the appropriate 
MPO and FDOT when it establishes targets.  This notice will provide the final 
targets and the date when the targets were established, which will begin the 180-
day period within which the MPO must establish its transit-related performance 
targets. MPOs may choose to update their targets when the Tier I provider(s) 
updates theirs, or when the MPO amends its long-range transportation plan by 
extending the horizon year in accordance with 23 CFR 450.324(c). 

ii. FDOT is the sponsor of a Group Transit Asset Management plan for subrecipients 
of Section 5311 and 5310 grant funds.  The Tier II providers of public 
transportation may choose to participate in FDOT’s group plan or to establish 
their own targets. FDOT will notify MPOs and those participating Tier II 
providers following of establishment of transit-related targets. Each Tier II 
provider will provide written notice to the appropriate MPO and FDOT when it 
establishes targets.  This notice will provide the final targets and the date the final 
targets were established, which will begin the 180-day period within which the 
MPO must establish its transit-related performance targets. MPOs may choose to 
update their targets when the Tier II provider(s) updates theirs, or when the MPO 
amends its long-range transportation plan by extending the horizon year in 
accordance with 23 CFR 450.324(c). 

iii. FDOT will draft and certify a Public Transportation Agency Safety Plan for any 
small public transportation providers (defined as those who are recipients or 
subrecipients of federal financial assistance under 49 U.S.C. 5307, have one 
hundred (100) or fewer vehicles in peak revenue service, and do not operate a rail 
fixed guideway public transportation system).  FDOT will coordinate with small 
public transportation providers on selecting statewide public transportation safety 
performance targets, with the exception of any small operator that notifies FDOT 
that it will draft its own plan. 

iv. All other public transportation service providers that receive funding under 49 
U.S. Code Chapter 53 (excluding sole recipients of sections 5310 and/or 5311 
funds) will provide written notice to the appropriate MPO and FDOT when they 
establish public transportation safety performance targets.  This notice will 
provide the final targets and the date the final targets were established, which will 
begin the 180-day period within which the MPO must establish its transit safety 
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performance targets. MPOs may choose to update their targets when the 
provider(s) updates theirs, or when the MPO amends its long-range transportation 
plan by extending the horizon year in accordance with 23 CFR 450.324(c). 

v. If the MPO chooses to support the asset management and safety targets 
established by the provider of public transportation, the MPO will provide to 
FDOT and the provider of public transportation documentation that the MPO 
agrees to plan and program MPO projects so that they contribute toward 
achievement of the statewide or public transportation provider targets.  If the 
MPO chooses to establish its own targets, the MPO will develop the target in 
coordination with FDOT and the providers of public transportation. The MPO 
will provide FDOT and the providers of public transportation documentation 
(typically in the form of meeting minutes, a letter, a resolution, or incorporation in 
a document such as the TIP) that includes the final targets and the date the final 
targets were established.  In cases where two or more providers operate in an 
MPO planning area and establish different targets for a given measure, the MPO 
has the options of coordinating with the providers to establish a single target for 
the MPO planning area, or establishing a set of targets for the MPO planning area. 

3. Reporting performance targets: 

a) Reporting targets generally refers to the process used to report targets, progress 
achieved in meeting targets, and the linkage between targets and decision making 
processes FDOT will report its final statewide performance targets to the Federal 
Highway Administration (FHWA) and the Federal Transit Administration (FTA) as 
mandated by the federal requirements. 

i. FDOT will include in future updates or amendments of the statewide long-range 
transportation plan a description of all applicable performance measures and 
targets and a system performance report, including progress achieved in meeting 
the performance targets, in accordance with 23 CFR 450.216(f). 

ii. FDOT will include in future updates or amendments of the statewide 
transportation improvement program a discussion of the anticipated effect of the 
program toward achieving the state’s performance targets, linking investment 
priorities to those performance targets, in accordance with 23 CFR 450.218 (q). 

iii. FDOT will report targets and performance data for each applicable highway 
performance measure to FHWA, in accordance with the reporting timelines and 
requirements established by 23 CFR 490; and for each applicable public transit 
measure to FTA, in accordance with the reporting timelines and requirements 
established by 49 CFR 625 and 40 CFR 673. 

b) Each MPO will report its final performance targets as mandated by federal requirements 
to FDOT. To the extent practicable, MPOs will report final targets through the TIP 
update or other existing documents. 

i. Each MPO will include in future updates or amendments of its metropolitan long-
range transportation plan a description of all applicable performance measures 
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and targets and a system performance report, including progress achieved by the 
MPO in meeting the performance targets, in accordance with 23 CFR 
450.324(f)(3-4). 

ii. Each MPO will include in future updates or amendments of its TIP a discussion of 
the anticipated effect of the TIP toward achieving the applicable performance 
targets, linking investment priorities to those performance targets, in accordance 
with 23 CFR 450.326(d). 

iii. Each MPO will report target-related status information to FDOT upon request to 
support FDOT’s reporting requirements to FHWA. 

c) Providers of public transportation in MPO planning areas will report all established 
transit asset management targets to the FTA National Transit Database (NTD) consistent 
with FTA’s deadlines based upon the provider’s fiscal year and in accordance with 49 
CFR Parts 625 and 630, and 49 CFR Part 673. 

4. Reporting performance to be used in tracking progress toward attainment of performance 
targets for the MPO planning area: 

a) FDOT will report to FHWA or FTA as designated, and share with each MPO and 
provider of public transportation, transportation performance for the state showing the 
progress being made towards attainment of each target established by FDOT, in a format 
to be mutually agreed upon by FDOT and the MPOAC. 

b) If an MPO establishes its own targets, the MPO will report to FDOT on an annual basis 
transportation performance for the MPO area showing the progress being made towards 
attainment of each target established by the MPO, in a format to be mutually agreed upon 
by FDOT and the MPOAC. To the extent practicable, MPOs will report progress through 
existing processes including, but not limited to, the annual TIP update. 

c) Each provider of public transportation will report transit performance annually to the 
MPO(s) covering the provider’s service area, showing the progress made toward 
attainment of each target established by the provider. 

5. Collection of data for the State asset management plans for the National Highway System 
(NHS): 

a) FDOT will be responsible for collecting bridge and pavement condition data for the State 
asset management plan for the NHS. This includes NHS roads that are not on the State 
highway system but instead are under the ownership of local jurisdictions, if such roads 
exist. 

For more information, contact: 

Mark Reichert, Administrator for Metropolitan Planning, Office of Policy Planning, Florida 
Department of Transportation, 850-414-4901, mark.reichert@dot.state.fl.us 

Carl Mikyska, Executive Director, MPOAC, 850-414-4062, carl.mikyska@mpoac.org 
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	PROJECT DESCRIPTION:SR 563 FROM S OF BEAKER ROAD TO FOREST PARK STREET
	PROJECT DESCRIPTION:SOUTH LAKE SILVER DR FROM 5TH STREET NW TO SR 549(1ST STREET) N
	PROJECT DESCRIPTION:ARIANA ST SIDEWALK FROM S. WABASH AVE TO LOTUS AVE
	PROJECT DESCRIPTION:MAIN STREET PATHWAYS FROM INTERLACHEN PKWY TO LONGFELLOW BLVD
	PROJECT DESCRIPTION:CR 580 (E JOHNSON AVE) FROM US 17/US 92 TO N 24TH STREET
	PROJECT DESCRIPTION:SR 37 FROM IMPERIAL BLVD TO GLENDALE ST
	PROJECT DESCRIPTION:SR 540 FROM DECASTRO RD TO JIM KEENE BLVD
	PROJECT DESCRIPTION:COUNTYLINE RD OVER PEACE RIVER BRIDGE #160101
	PROJECT DESCRIPTION:SR 555 (US 17) / SOUTH OF SPIRIT LAKE / NORTH OF SPIRIT LAKE
	PROJECT DESCRIPTION:FORT FRASER TRAIL OVER SR 60
	PROJECT DESCRIPTION:SR 544 (LUCERNE PARK RD) FROM MARTIN LUTHER KING BLVD TO SR 17
	PROJECT DESCRIPTION:SR 659 (COMBEE RD) FROM US 98 TO NORTH CRYSTAL LAKE DRIVE
	PROJECT DESCRIPTION:INWOOD MULTI-USE PATH FROM AVENUE S TO W LAKE CANNON DRIVE
	PROJECT DESCRIPTION:THREE PARKS TRAIL E (NEW JERSEY RD)FROM TURTLE ROCK DR TO GLENDALE ST
	PROJECT DESCRIPTION:CR 655 (RIFLE RANGE) FROM 12TH ST EAST TO DOLLY BEN CT
	PROJECT DESCRIPTION:SR 555 (US 17) FROM SR 544 (HAVENDALE) TO BRIGHAM RD
	PROJECT DESCRIPTION:SR 17 (SCENIC HWY) FROM EAST CENTRAL PARK TO LAKE MARIE PARK
	PROJECT DESCRIPTION:EDGEWOOD DRIVE N FROM US 98 TO 9TH STREET NE
	PROJECT DESCRIPTION:SR 600 (US 92) AT SR 559 (MAIN STREET)
	PROJECT DESCRIPTION:SR 559 AT CR 557A/CAMP GILEAD DRIVE
	PROJECT DESCRIPTION:SR 33 FROM SOUTH OF CAROL DR TO SOUTH OF N FLORIDA AVENUE
	PROJECT DESCRIPTION:CRYSTAL LAKE ELEMENTARY
	PROJECT DESCRIPTION:CRYSTAL LAKE ELEMENTARY
	PROJECT DESCRIPTION:SR 517 (US 92) FROM US 92 (SR 600) TO SR 546
	PROJECT DESCRIPTION:THREE PARKS TRAIL W FROM CLEVELAND HEIGHTS BLVD TO WESTOVER ST
	PROJECT DESCRIPTION:WABASH AVE FROM ARIANA ST TO HICKORY ST
	PROJECT DESCRIPTION:WABASH AVE FROM ARIANA ST TO HICKORY ST
	PROJECT DESCRIPTION:I-4 (SR 400) FROM SR 35 (US 98) TO SR 33
	PROJECT DESCRIPTION:SR 25 (US 27) AT FLORENCE VILLA GROVE RD
	PROJECT DESCRIPTION:SR 25 (US 27) AT POLO PARK
	PROJECT DESCRIPTION:SR 25 (US 27) AT SANDMINE ROAD
	PROJECT DESCRIPTION:SR 600 (US 17/92) SIDEWALK FROM S OF HINSON AVE TO JOHNSON AVE
	PROJECT DESCRIPTION:BROADWAY BLVD TRAIL SR559 FROM LAKESHORE DR TO COMMONWEALTH AVE (SR33)
	PROJECT DESCRIPTION:I-4 (SR 400) FROM W OF SR 570 (POLK PARKWAY) TO W OF US 27 INTERCHANGE
	PROJECT DESCRIPTION:JOSEPHINE ST S/W FROM CENTRAL AVE TO WESTGATE-CENTRAL TRL
	PROJECT DESCRIPTION:JOSEPHINE ST S/W FROM CENTRAL AVE TO WESTGATE-CENTRAL TRL
	PROJECT DESCRIPTION:SR 17 FROM 5TH AVENUE TO CROOKED LAKE DR
	PROJECT DESCRIPTION:US 92 FROM WEST OF HOWARD RD TO WEST OF BERKLEY RD
	PROJECT DESCRIPTION:SR 37 SIDEWALKS FROM CARTER ROAD TO FITZGERALD ROAD
	PROJECT DESCRIPTION:SR 35 (US 17) FROM N OF BRIDGE NO. 160233 TO SOUTH OF LUNN RD
	PROJECT DESCRIPTION:SR 60 FROM CR 555 TO BROADWAY AVE
	PROJECT DESCRIPTION:CHASE STREET TRAIL FROM STRAIN BLVD TO W. OF VETERANS AVE
	PROJECT DESCRIPTION:I-4 (SR 400) FROM SR 557 TO OSCEOLA COUNTY LINE
	PROJECT DESCRIPTION:I-4 (SR 400) FROM GALLOWAY RD TO SR 35
	PROJECT DESCRIPTION:I-4 (SR 400) FROM HILLSBOROUGH COUNTY LINE TO GALLOWAY RD
	PROJECT DESCRIPTION:SR 544 FROM 42ND STREET NW TO 26TH ST NW
	PROJECT DESCRIPTION:12TH ST SIDEWALK FROM STUART AVENUE TO BAKER AVENUE
	PROJECT DESCRIPTION:SR 659 (COMBEE RD) FROM US 92 (MEMORIAL BLVD) TO MORGAN COMBEE RD
	PROJECT DESCRIPTION:US 98 PED PLAZA AT SR 35 (US 98) FROM W. 2ND ST TO W. 5TH ST
	PROJECT DESCRIPTION:W LAKE HUNTER TRAIL STUDY ON SR 563 B/W ARIANA ST & LIME ST
	PROJECT DESCRIPTION:SR 25 (US 27) FROM N OF SR 540 TO N OF KOKOMO RD
	PROJECT DESCRIPTION:SR 555 (US 17) AT CRYSTAL BEACH RD
	PROJECT DESCRIPTION:SR 544 (HAVENDALE BLVD NW) AT US 17 (8TH ST NW)
	PROJECT DESCRIPTION:SR 33 FROM N IOWA AVE TO PARKVIEW PLACE
	PROJECT DESCRIPTION:B ST. FROM N SCENIC HWY TO CHESNEY BLVD

	PLANNING
	PROJECT DESCRIPTION:POLK COUNTY MPO FY 2020/2021-2021/2022 UPWP
	PROJECT DESCRIPTION:POLK COUNTY MPO FY 2022/2023-2023/2024 UPWP
	PROJECT DESCRIPTION:UPPER PEACE RIVER TR AT VARIOUS LOCATIONS

	TRANSIT
	PROJECT DESCRIPTION:TRANSIT PADS AND/OR SHELTERS - LAMTD VARIOUS LOCATIONS (ON-SYSTEM)
	PROJECT DESCRIPTION:LAMTD PD&E STUDY FOR LAKELAND INTERMODAL CENTER
	PROJECT DESCRIPTION:LAMTD BUS PURCHASE FOR WINTER HAVEN AREA TRANSIT


	Transportation Disadvantaged Program Element
	The FY 2024-25 allocation for the Trip and Equipment Grant, and Voluntary Dollars is as follows:
	The FY 2024-25 allocation for the Transportation Disadvantaged Planning Grant, is as follows:
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	FLORIDA RAIL ENTERPRISE
	Item Number: 436559 1
	Item Number: 436560 1
	Item Number: 436656 1
	Item Number: 446402 1

	MISCELLANEOUS
	Item Number: 440358 2
	Item Number: 448434 1
	Item Number: 450899 1


	Appendix A: State and Federal Funding Codes
	State & Federal Funding Codes

	Appendix B: Local Capital Improvement Plans
	RECURRING PROGRAMS
	PROJECT # 5400001
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400002
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400003
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail
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	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400009
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400012
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400083
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400084
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400085
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400240
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 0600013
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400128
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400181
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400135
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400138
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400140
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400103
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400206
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400203
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400233
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400237
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400238
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400239
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400167
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400169
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400182
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400185
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400186
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400187
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400188
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400189
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400190
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400191
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400192
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400193
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400194
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400195
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400196
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400197
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400198
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400199
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400201
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400202
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400227
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400228
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400229
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400231
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400236
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400234
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400235
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400244
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400157
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400158
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400159
	FY 2024/2025 -2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400243
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400151
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400152
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400153
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400145
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400146
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400149
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400176
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400179
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400178
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400208
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400209
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400210
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400211
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400212
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400213
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400214
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400215
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400216
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400217
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400105
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400218
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400220
	FY 2024/2025 -2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400221
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400222
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400225
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400223
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400226
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400161
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400171
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400172
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400241
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400180
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400183
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400230
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail

	PROJECT # 5400242
	FY 2024/2025 - 2028/2029 Community Investment Budget Project Detail


	DOWNTOWN CRA FUNDCAPITAL IMPROVEMENT PLAN
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	Appendix C: Public Comments
	FY 2024/25 THROUGH 2028/29

	Appendix D: Florida Transportation Performance Measures Consensus Planning Document
	Transportation Performance Measures Consensus Planning Document
	Purpose and Authority
	Roles and Responsibilities
	1. Transportation performance data:
	2. Selection of performance targets:
	3. Reporting performance targets:
	4. Reporting performance to be used in tracking progress toward attainment of performance targets for the MPO planning area:
	5. Collection of data for the State asset management plans for the National Highway System (NHS):







