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FDOT

Florida Department of Transportation

RON DESANTIS 801 N Broadway Ave JARED W. PERDUE, P.E.
GOVERNOR Bartow FL 33830 SECRETARY

August 29, 2024

Ryan Kordek

Polk TPO Executive Director

330 W. Church Street, P.O. Box 9005-Drawer TS05
Bartow, FL 33831

RE: Request for Amendments to the Polk Transportation Planning Organization’s FY 2024/2025 - 2028/2029
Transportation Improvement Program (TIP)

Dear Mr. Kordek:

The purpose of this letter is to request the Polk TPO approve the following amendment to the Transportation
Improvement Program (TIP) FY 2024/2025 - 2028/2029 at the next TPO board meeting.

e 446294-1: MAINE AVE SIDEWALK FROM COMBEE RD TO PARK ST & IOWA RD TO WANDA WAY
Additional Federal funding added for construction in fiscal year 2025 more than 20% and $2 million.

e 453504-1: NORTH LAKE FITNESS TRAIL
New project, design programmed in fiscal year 2025 with Federal funding.

e 449659-1: SR 25 (US 27) AT VARIOUS LOCATIONS
Project limit decrease from 15.737 to 0.971 more than % mile and 20%.

e 455183-1: FTA SECTION 5339 LAMTD POINCIANA SMALL URBAN CAPITAL ASSISTANCE
New Transit project programmed in fiscal year 2025 with Federal Grant and Local funding.

e 455184-1: FTA SECTION 5339 LAMTD FOUR CORNERS SMALL URBAN CAPITAL ASSISTANCE
New Transit project programmed in fiscal year 2025 with Federal Grant and Local funding.

Please see enclosed table for project details. These projects must be shown and listed correctly in the Polk TPO TIP to
show transparency and ensure authorization of funds.

If you have any questions or concerns, please let me know.

Edith D. Perez, FCCM
Edith Perey
FDOT District One Community Liaison
EDP:ep:
Enclosure
cc: Wayne Gaither, FDOT
Kristi Smith, FDOT

Carlos Gonzalez, FHWA
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FY 2024-25 through FY 2028-29 TIP Amendments #2

HIGHWAYS
Project Description: MAINE AVE SIDEWALK
FROM COMBEE RD TO PARK ST & IOWARD TO
Item Number: 446294 1 WANDA WAY
District: 01 County: POLK Type of Work: SIDEWALK Project Length: 0.120M|
LRTP page 4-9
[ Fiscal Year
Phase / Responsible Agency |<2024 2024 2025 2026 2027|>2027 AllYears
CONSTRUCTION / MANAGED BY POLK CO A POLITICAL SUBDIVISION
Fund Code:{ACSU-ADVANCE CONSTRUCTION (SU) 45,537 45,537
CARU-CARB FOR URB. AREA > THAN 200K 899,255 899,255
SU-STP, URBAN AREAS > 200K 2,055,447 2,055,447
TALU-TRANSPORTATION ALTS- >200K 229,204 229,204,
Phase: CONSTRUCTION Totals 3,229,443 3,229,443
Item: 446294 1 Totals 3,229,443 3,229,443
Project Totals 3,229,443 3,229,443

Project Description: NORTH LAKE FITNESS
Item Number: 453504 1 TRAIL
Type of Work: BIKE
District: 01 County: POLK PATH/TRAIL Project Length: 0.000
LRTP page 4-41

[ Fiscal Year
Phase / ible Agency [<2024 2024] 2025 2026 2027]>2027 All Years
PRELIMINARY ENGINEERING / MANAGED BY POLK CO A POLITICAL SUBDIVISION
Fund Code:[TALU-TRANSPORTATION ALTS- >200K 382,940 382,940
Item: 453504 1 Totals 382,940 382,940
Project Totals 382,940 382,940
Grand Total| 382,940 382,940

Project Description: SR 25 (US 27) AT

Item Number: 449659 1 VARIOUS LOCATIONS *SIS*
Type of Work: SAFETY
District: 01 County: POLK PROJECT Project Length: 0.971MI
LRTP pages 1-4 and 2-7
[ Fiscal Year
Phase / Responsible Agency [<2024 [ 2024]  2025]  2026]  2027]>2027 [Auvears
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code:[ACSS-ADVANCE CONSTRUCTION (SS,HSP) | [ [ 5000] [ [ [ 5,000
CONSTRUCTION / MANAGED BY FDOT
Fund Code:[ACSS-ADVANCE CONSTRUCTION (SS,HSP) 2,909,423 2,909,423
Item: 449659 1 Totals 5,000 2,909,423 2,914,423
Project Totals 5,000 2,909,423 2,914,423

FLP: TRANSIT

Project Description: FTA SECTION 5339
LAMTD POINCIANA SMALL URBAN CAPITAL
Item Number: 455183 1 ASSISTANCE
Type of Work: CAPITAL FOR
District: 01 County: POLK FIXED ROUTE Project Length: 0.000
LRTP page 4-35

[ Fiscal Year
Phase / Responsible Agency [<2024 2024]  2025]  2026]  2027[>2027 AllYears
CAPITAL / MANAGED BY LAKELAND

Fund Code:[FTA-FEDERAL TRANSIT ADMINISTRATION 13,761 13,761
[LF-LOCAL FUNDS 3,440 3,440
Phase: CAPITAL Totals 17,201 17,201
Item: 455183 1 Totals 17,201 17,201
Project Totals 17,201 17,201

Project Description: FTA SECTION 5339
LAMTD FOUR CORNERS SMALL URBAN
Item Number: 455184 1 CAPITAL ASSISTANCE
Type of Work: CAPITAL FOR
District: 01 County: POLK FIXED ROUTE Project Length: 0.000
LRTP page 4-35

[ Fiscal Year
Phase / ible Agency [<2024 2024] 2025 2026 2027]>2027 All Years
CAPITAL / MANAGED BY LAKELAND

Fund Code:[FTA-FEDERAL TRANSIT ADMINISTRATION 3,865 3,865
[LF-LOCAL FUNDS 966| 966
Phase: CAPITAL Totals 4,831 4,831
Item: 455184 1 Totals 4,831 4,831
Project Totals 4,831 4,831
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Florida Department of Transportation

RON DESANTIS 801 N Broadway Ave JARED W. PERDUE, P.E.
GOVERNOR Bartow FL 33830 SECRETARY
10/31/2024

Ryan Kordek

Polk TPO Executive Director

330 W. Church Street, P.O. Box 9005-Drawer TS0O5
Bartow, FL 33831

RE: Request for Amendments to the Polk Transportation Planning Organization’s FY 2024/2025 — 2028/2029
Transportation Improvement Program (TIP)

Dear Mr. Kordek:

The purpose of this letter is to request the Polk TPO approve the following amendments to the Transportation
Improvement Program (TIP) FY 2024/2025 - 2028/2029 at the next TPO board meeting.

e 455571-1: LAMTD FTA SECTION 5307 POINCIANA SMALL URBAN AREA - CAPTIAL
New Project programmed with Federal and Local Funds in fiscal year 2025

e 455571-2: LAMTD FTA SECTION 5307 POINCIANA SMALL URBAN AREA - OPERATING
New Project programmed with Federal and Local Funds in fiscal year 2025

e 455572-1: LAMTD FTA SECTION 5307 FOUR CORNERS SMALL URBAN AREA — CAPITAL
New Project programmed with Federal and Local Funds in fiscal year 2025

e 455572-2: LAMTD FTA SECTION 5307 FOUR CORNERS SMALL URBAN AREA - OPERATING
New Project programmed with Federal and Local Funds in fiscal year 2025

e 449276-1: SR 60 FROM W OF SADDLEBAG LAKE ROAD TO E OF TIGER LAKE ROAD
Federal funds added to the Construction/CEI phase in fiscal year 2025 more than 20% and $2 million.

Please see enclosed table for project details. These projects must be shown and listed correctly in the Polk TPO TIP to
show transparency and ensure authorization of funds.

If you have any questions or concerns, please let me know.

Edith D. Perez, FCCM
Edith Perey
FDOT District One Community Liaison
EDP:ep:
Enclosure
cc: Wayne Gaither, FDOT
Kristi Smith, FDOT

Carlos Gonzalez, FHWA
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FY 2024-25 through FY 2028-29 TIP Amendments #3

FLP: TRANSIT

Project Description: LAMTD FTA SECTION 5307
POINCIANA SMALL URBAN AREA - CAPTIAL
County: POLK
LRTP: 4-35

Item Number: 455571 1

District: 01 Type of Work: CAPITAL FOR FIXED ROUTE

Project Length: 0.000

Fiscal Year

Phase / Responsible Agency <2025

2025] 2026] 2027] 2028[>2028 [Al Years

CAPITAL / MANAGED BY LAKELAND

Fund Code:|FTA-FEDERAL TRANSIT ADMINISTRATION 51,922 51,922
LF-LOCAL FUNDS 12,981 12,981

Phase: CAPITAL Totals 64,903 64,903

Item: 455571 1 Totals 64,903 64,903

Project Description: LAMTD FTA SECTION 5307

Item Number: 455571 2 POINCIANA SMALL URBAN AREA - OPERATING

District: 01 County: POLK Type of Work: OPERATING FOR FIXED ROUTE Project Length: 0.000
LRTP: 4-35
Fiscal Year
Phase / Responsible Agency <2025 2025] 2026] 2027] 2028[>2028 [Al Years
OPERATIONS / MANAGED BY LAKELAND
Fund Code:[FTA-FEDERAL TRANSIT ADMINISTRATION 155,764 155,764
LF-LOCAL FUNDS 155,764 155,764
Phase: OPERATIONS Totals 311,528 311,528
Item: 455571 2 Totals 311,528 311,528
Project Totals 376,431 376,431
Grand Total 376,431 376,431
Fiscal Year
Phase / Responsible Agency <2025 2025] 2026] 2027] 2028[>2028 [Al Years

CAPITAL / MANAGED BY LAKELAND

Fund Code:|FTA-FEDERAL TRANSIT ADMINISTRATION 11,668 11,668
LF-LOCAL FUNDS 2,917 2,917

Phase: CAPITAL Totals 14,585 14,585

Item: 455572 1 Totals 14,585 14,585

Project Description: LAMTD FTA SECTION 5307
FOUR CORNERS SMALL URBAN AREA - CAPITAL
County: POLK
LRTP: 4-35

Item Number: 455572 1

District: 01 Type of Work: CAPITAL FOR FIXED ROUTE

Project Length: 0.000

Fiscal Year

Phase / Responsible Agency <2025

2025] 2026] 2027] 2028[>2028 [Al Years

CAPITAL / MANAGED BY LAKELAND

Fund Code:|FTA-FEDERAL TRANSIT ADMINISTRATION 11,668 11,668
LF-LOCAL FUNDS 2,917 2,917

Phase: CAPITAL Totals 14,585 14,585

Item: 455572 1 Totals 14,585 14,585

Project Description: LAMTD FTA SECTION 5307
FOUR CORNERS SMALL URBAN AREA - OPERATING
County: POLK
LRTP: 4-35

Item Number: 455572 2

District: 01 Type of Work: OPERATING FOR FIXED ROUTE

Project Length: 0.000

Fiscal Year

Phase / Responsible Agency <2025

2025] 2026] 2027] 2028[>2028 [Al Years

OPERATIONS / MANAGED BY LAKELAND

Fund Code:|FTA-FEDERAL TRANSIT ADMINISTRATION 35,004 35,004
LF-LOCAL FUNDS 35,004 35,004

Phase: OPERATIONS Totals 70,008 70,008

Item: 455572 2 Totals 70,008 70,008

Project Totals 84,593 84,593

Grand Total 84,593 84,593

HIGHWAYS

Project Description: SR 60 FROM W OF

Item Number: 449276 1 SADDLEBAG LAKE ROAD TO E OF TIGER LAKE ROAD *SIS*
District: 01 County: POLK Type of Work: RESURFACING Project Length: 6.244M|
LRTP: 4-2
Fiscal Year
Phase / Responsible Agency <2025 2025] 2026] 2027] 2028[>2028 [Al Years
PRELIMINARY ENGINEERING / MANAGED BY FDOT
Fund Code:[DDR-DISTRICT DEDICATED REVENUE 1,178,842 1,178,842
DIH-STATE IN-HOUSE PRODUCT SUPPORT 34,413 8,686 43,099
DS-STATE PRIMARY HIGHWAYS & PTO 76,764 76,764
Phase: PRELIMINARY ENGINEERING Totals 1,290,019 8,686 1,208,705
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CONSTRUCTION / MANAGED BY FDOT

Fund Code:|ACNR-AC NAT HWY PERFORM RESURFACING 12,706,972 12,706,972
ACSS-ADVANCE CONSTRUCTION (SS,HSP) 1,295,975 1,295,975
DDR-DISTRICT DEDICATED REVENUE 34,109 34,109
DS-STATE PRIMARY HIGHWAYS & PTO 3,000 3,000
SA-STP, ANY AREA 2,884,411 2,884,411

Phase: CONSTRUCTION Totals 37,109 16,887,358 16,924,467
Item: 449276 1 Totals 1,327,128 16,896,044 18,223,172

Project Totals 1,327,128 16,896,044 18,223,172

Grand Total 1,327,128 16,896,044 18,223,172
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