
 page 1                                         Polk TPO 2024/25 - 2028/29 Adopted TIP

2024/25-2028/29
Adopted June 13, 2024
Amended Aug. 8, 2024
Modified Sep. 27, 2024

Modification Nov. 1, 2024
Amended Dec. 19, 2024
Amended Feb. 13, 2025

TRANSPORTATION 
IMPROVEMENT PROGRAM

330 W Church Street • Bartow, Florida 33830



 page 383                          Polk TPO 2024/25 - 2028/29 Adopted TIP

RON DESANTIS  
GOVERNOR 

Florida Department of Transportation
801 N Broadway Ave 

Bartow FL 33830 
JARED W. PERDUE, P.E. 

SECRETARY 

1/9/2025 

Ryan Kordek 
Polk TPO Executive Director 
330 W. Church Street, P.O. Box 9005-Drawer TS05 
Bartow, FL 33831 

RE: Request for Amendments to the Polk Transportation Planning Organization’s FY 2024/2025 – 2028/2029 
Transportation Improvement Program (TIP) 

Dear Mr. Kordek: 

The purpose of this letter is to request the Polk TPO approve the following amendments to the Transportation 

Improvement Program (TIP) FY 2024/2025 - 2028/2029 at the next TPO board meeting.

 453504-2: NORTH LAKE FITNESS TRAIL
New Design Segment programmed in FY 2025 with Federal funding.

 456185-1: 5310 CAPITAL-LAKELAND UZA-ALLIANCE FOR INDEPENDENCE
New Transit Project programmed in FY 2025 with Federal, State and Local funding.

 454423-1: 5310 CAPITAL-LAKELAND UZA-LAKELAND AREA MASS TRANSIT DISTRICT
New Transit Project programmed in FY 2025 with Federal, State and Local funding.

 456201-1: 5310 CAPITAL-WINTER HAVEN UZA-LAKELAND AREA MASS TRANSIT DISTRICT
New Transit Project programmed in FY 2025 with Federal, State and Local funding

Please see enclosed table for project details.  These projects must be shown and listed correctly in the Polk TPO TIP to 
show transparency and ensure authorization of funds. 

If you have any questions or concerns, please let me know. 

Edith D. Perez, FCCM 
Edith Perez 
FDOT District One Community Liaison 

EDP: ep:  
Enclosure 
cc:   Wayne Gaither, FDOT 

 Kristi Smith, FDOT 
 Carlos Gonzalez, FHWA 
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Item Number: 453504 2 Project Description: NORTH LAKE FITNESS TRAIL . . . . . . .
District: 01 County: POLK Type of Work: BIKE PATH/TRAIL Project Length: 0.000 .
. LRTP: 4-2, 4-41 . . . . . . .

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: TALU-TRANSPORTATION ALTS- >200K . 381,940 . . . . 381,940
. 381,940 . . . . 381,940
. 381,940 . . . . 381,940
. 381,940 . . . . 381,940

Item Number: 456185 1
Project Description: 5310 CAPITAL-LAKELAND UZA-

ALLIANCE FOR INDEPENDENCE . . . . . . .

District: 01 County: POLK
Type of Work: PURCHASE 

VEHICLES/EQUIPMENT Project Length: 0.000 . . . . .
. LRTP: 2-9 . . . . . . .

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: DPTO-STATE - PTO . 4,563 . . . . 4,563
DU-STATE PRIMARY/FEDERAL REIMB . 36,500 . . . . 36,500
LF-LOCAL FUNDS . 4,563 . . . . 4,563

. 45,626 . . . . 45,626

. 45,626 . . . . 45,626

. 45,626 . . . . 45,626

. 45,626 . . . . 45,626

Item Number: 454423 1
Project Description: 5310 CAPITAL-LAKELAND UZA-

LAKELAND AREA MASS TRANSIT DISTRICT . . . . . . .

District: 01 County: POLK Type of Work: CAPITAL FOR FIXED ROUTE Project Length: 0.000 . . . . .
. LRTP: 2-9 . . . . . . .

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: DPTO-STATE - PTO 4,064 6,950 . . . . 11,014
. DU-STATE PRIMARY/FEDERAL REIMB 32,515 55,600 . . . . 88,115
. LF-LOCAL FUNDS 4,065 6,950 . . . . 11,015

40,644 69,500 . . . . 110,144
40,644 69,500 . . . . 110,144
40,644 69,500 . . . . 110,144
40,644 69,500 . . . . 110,144

Item Number: 456201 1
Project Description: 5310 CAPITAL-WINTER HAVEN UZA-

LAKELAND AREA MASS TRANSIT DISTRICT . . . . . . .

District: 01 County: POLK Type of Work: CAPITAL FOR FIXED ROUTE Project Length: 0.000 . . . . .
. LRTP: 2-9 . . . . . . .

<2025 2025 2026 2027 2028 >2028 All Years

Fund Code: DPTO-STATE - PTO . 6,950 . . . . 6,950
. DU-STATE PRIMARY/FEDERAL REIMB . 55,600 . . . . 55,600
. LF-LOCAL FUNDS . 6,950 . . . . 6,950

. 69,500 . . . . 69,500

. 69,500 . . . . 69,500

. 69,500 . . . . 69,500

. 69,500 . . . . 69,500

Item: 456185 1 Totals
Project Totals

TIP FY 2024/25 - FY 2028/29 Amendments #4 & 6 - 2/13/2025
HIGHWAYS

. Fiscal Year
Phase / Responsible Agency
PRELIMINARY ENGINEERING / MANAGED BY FDOT

. Fiscal Year
Phase / Responsible Agency

Grand Total

Item: 453504 2 Totals
Project Totals

Grand Total

FLP: TRANSIT

. Fiscal Year
Phase / Responsible Agency
CAPITAL / MANAGED BY ALLIANCE FOR INDEPENDENCE

Phase: CAPITAL Totals

CAPITAL / MANAGED BY LAKELAND

Phase: CAPITAL Totals
Item: 454423 1 Totals

Project Totals
Grand Total

Phase: CAPITAL Totals
Item: 456201 1 Totals

Project Totals
Grand Total

. Fiscal Year
Phase / Responsible Agency
CAPITAL / MANAGED BY LAKELAND
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Florida Department of Transportation
RON DESANTIS 

GOVERNOR 
605 Suwannee Street 

Tallahassee, FL  32399-0450
JARED W. PERDUE, P.E. 

SECRETARY 

www.fdot.gov

Polk TPO 
ATTN: Ryan Kordek, Executive Director 
330 W Church St  
Bartow, FL 33830  

RE:     Request to Revise Fiscal Year (FY) 2024/25-2028/29 Transportation 
Improvement Program (TIP) 

Dear Mr. Kordek: 

Florida Department of Transportation requests Polk TPO revise the FY 2024/25-2028/29 
TIP to reflect project changes as described below.   

As part of the Moving Florida Forward initiative, projects along the I-4 Corridor continue 
to be accelerated.  As a result, two projects that are priorities for the program are moving 
forward in production and will require action in the TIP document. 

Project #201210-8 from East of US 27 to West of SR 429 will add lanes/capacity to this 
segment of I-4.  Since the project crosses the Polk/Osceola County line and the 
boundaries of FDOT Districts One and Five, the project is added to the TIP and requires 
an amendment.   

Project #431456-6 from West of SR 429 to East of World Drive will add lanes/capacity to 
this segment of I-4.  The project is added to the TIP as informational since it is a regionally 
significant project and directly adjacent to the project described above. The reason for 
including this project in Polk TPO’s TIP is to achieve planning consistency and 
demonstrate regional coordination for both projects. This project can be added to the TIP 
using the modification process.   

Docusign Envelope ID: 0D245C9E-0A71-410D-90F7-C6A8EC1FCC72

11/14/2024 | 9:06 AM EST
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Please use the information below to revise the TIP accordingly: 

FM# Project 
Description 

Project Limits Length Phase Fund 
Source

Amount FY

201210-8 SR 400 (I-4) East of US 27 to 
West of SR 429 

4.348 
miles 

PE 

Phase 
Total

GMR 
MFF 

$  4,048,700
$18,504,259
$22,552,959

2025 

RRU 

Phase 
Total

GMR 
MFF 

$12,000,000
$3,222,292

$15,222,292

INC MFF $8,710,646
ENV MFF $2,000,000
DSB 

Phase 
Total 

Project 
Total

DIH 
MFF 

$200,000
$190,406,544
$190,606,544

$239,092,441

431456-6 SR 400 (I-4) West of SR 429 
to East of World 
Drive 

4.637 
miles 

PE MFF $16,607,926 2025 

RRU DI $200,000
INC MFF $3,213,198
ENV MFF $200,000
DSB 

Phase 
Total 

Project 
Total

DIH 
MFF 

$1,000,000
$139,628,580
$140,628,580

$160,849,704

As always, feel free to contact the Liaison Group at D1-Liaisons@dot.state.fl.us with any 
questions you may have. 

Sincerely, 

Edith Perez 
MPO Liaison, FDOT 

Docusign Envelope ID: 0D245C9E-0A71-410D-90F7-C6A8EC1FCC72

c: D1 MPO Liaisons, FDOT
FDOT Corridors Program Office 
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